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Executive Summary

Max HavelaalNetherlandsin close cdiabaration with Rairtrade Intern@onal, the Fairtrade
Foundationand the Dutch Embassy @olombia, cormissioned a studyn the impact of Fairtrade
certification for bananagrowing smallholdersand their cooperatives in the Magdalena Depantm
and for hired workers in banaptantdionsin theUrabéaregion in northernColombia. The study
asessedhe impact ofairtrade(production and tradeorms prices and Premium, certification,
support to producers and marketcass) on economi¢ envionmental and sociaevelopment
conditionsof participatingsmallholdersand hired workersmallholder and hirediorker
organizationsthe ability to organize and strengthen theamigdion; development at the family
and community levebnd the impaobn the smallholdés position in the banana production chain
at the national level.

In the year R13,thereare36 Fairtradecertifiedbananarganizaionsin Colombia. $« of
them aresmallfarmer cooperatives in the Magdalena Department, whileate@ssociated
working cooperatiesin theUrabéaregion. The rest of the partners are hilatbourplantations in
theUrabaregion. Most orgnizdionssell their bananas in tHeairtradesystem through the
international tradeNIBAN, one of the largedianana exporters i@olombia,andFyffes a
leading importer and distributor of tropical produdifteen certified fantaionsareassociaedand
sell their fruitto BANAFRUT, a verticallyintegrated companthat also exportand one
cooperatie sells througiBANASAN.

Structured questionnairegere gplied tosmallholdersn cooperatives and hired workers in
plantationssemistructured interviews werggied to otherindividualssuch as leaders, managers
and technical staff ofapperatiws andplantdionsand to buyers and service providers; and focus
group sessions were conducted with a sampsenaifilholdersof hired workers in farms and
plantations, and of family members. In additiseyermini-case studieBor smallholdersand hired
plantation workersvere prepared

Main conclusionsof the Fairtrade impact study for the smallholder banana sector

The study confirmed that Fairtrade has hagry positive impactn the last three yeasat
the level ofsmallholder households and farms, smallholder cooperatives, and neighboring
communities. Premium investment has been an essential factor for ackigyingact On
average35% of the Fairtrade Premium is investedn-farm productivity and loweringanana
production costs; 15% is spent to cover administration costs; 12% is used to pay for Fainnade
maintenanceand10% is expended for social welfarethe community

Fairtrade has contributed to increasing the standard of livisghafihobe r Fod@seholdsn
three ways. 8es of Fairtradeertified bananas at the minimum price has increased household
income and stabilitythe investment of the Fairtrade Premium in services for smallholders,
including loans, has facilitated housimgprovement, purchase of household assets, and better
access to medicirendeducationandpart of thePremium is being invested in enhancingfarm
productivity and lowering banana production costewever,23% of smallholder households
mentioredthatthey stillhawe food security constraints. ®farmersegment has lowerer capita
income because their farms angéte small. Fairtrade has improved smallholder cash flow because
it has increased incomes and income stability, promoted a savinge cldtvered banana
productioncosts, and improved access to credit and emergency funds.

All smallholdersbelieve that Fairtrade is a great contribdtormaking family agriculture
more attractivdbecause it has enabledoperatives tgupport tlem with respect tmarketaccess,
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innovation and technology transfer, transparency and justidey@nproduction assets, amdrious
services. They value the fact that cooperatives are now sharing with them the risk and benefits of
banana production.

Fairtrade has contributed enormously to the strengthening of smallholder cooperatives
Total banana sales volumes are increasing, as well as the proportion of bananas sold on Fairtrade
terms (80%).Since cooperatives are the liaison with Fairtrade expbrters that represent a
attractivemarket smallholders appreciate their membership much mBrirof the six
cooperatives studied have increased their membership in thieréestears. The Premium has
fundedbetterqualified administrative persael with a greater business orientataod has allowed
cooperativeso provide a broad portfolio of services that are greatly valued by their members
However, the study evidenced that cooperatives have several management weaknesses, mostly
related to tkirinadequatdandling of Fairtradeand banana value chaialated information,
information systems, and communications with members.

Cooperative leaders and managers mentioned several Famgtatd®l concerns.
Insufficient market demand in EurgpeFairtrade markets forces exporters to buy on average only
80% of their Fairtradeertified banana productiofhe Fairtrade minimuranit price for bananas
is equalor less than its unitost of production, whicendangers thsustainability of smallhalers
in the banana businesSmallholders are assuminganor tradelogisticalcost that should be
covered by one of the exporterBhe @operativesare founding a secorddvel organization
(ASOCOOMAG), to improve their bargaining poward margirin the Fairtrade banana value
chain

Fairtradehascontributed muctto the revitalization of the regional economy in the
Magdalena banana zqrtarough higher incomesmvestment of the Fairtrade Premium, and job
creation andby means of the multiplierfiect of this incremental incontbathas stimulated local
demand for goods and service&amallholders consider that their linkage to Fairtrade helped them to
overcome the social and economic crisis left by the armed conflict

Main recommendationsof the Fairtrade impact study for the smallholder banana sector

As the Fairtrade market is very important for the operatdrssnallholdersit is
recommended thalhe Fairtrade Systemintensify its market penetration, market development and
market awagness strategies in European countries to favor market expansion for Faient#okel
bananas and price irmases.To makesmallholders better understand how Hadrtradebanana
chain operategt is necessary that Fairtrade Internatiaggdlain tocooperative leaders and
managers the conteahd procesby which sales prices are defined and to emphasizgr¢ad
power thasupermarkethave. It is suggested that Fairtrade International facilitate the process to
support cooperatives in determinibgnangroduction costs accurately.

It is important thaFairtrade International lead the planning of a banana chain meeting
with the participation of cooperative leaders, exporters and Fairtrade, to improve price and cost
transparency, and to clarifgsponsibilities and commitments of the differpaticipantsin the
banana value chairlt is recommended that Fairtrade International support smallholder
cooperatives in the establishment of a new trade contract policy that can favor their economic
growth andsupport their initiative to establighSOCOOMAG as a direct exporter of Fairtrade
certified bananas to international markets.

Somecooperativanembers have tiny farntlat arehardly economically viablelt is
recommended thaboperativesexecute a strategy so all members waximize anana yielden
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their farms. It is necessary that cooperatives develop integrated strategies targeted to 15% of their
members in poverty, focused on raising household incomes and food seg&ariheaveageage

of memberss high, it isimportant that cooperatives develop a strategy for generational renewal
among their members, which could include stimuli for participation of youngstéasms and in

the cooperative

It is recommended thaboperativesclearlydemonstrate that the Fairtrade minimum price
is not covering reabanangroduction costs. It is important that cooperatiestablish a new trade
contract policy that can favor their economic growlthis suggested that cooperative leaderd
managerprepare a feasibility plan for ASOCOOMAG as a direct exporter of Fairgad#ied
bananas to international markets.

Cooperatives depend much on the Fairtf@@enium buttheir operations should be viably
run without this extraricome. It is necessary thaboperativesimplement viable business models
that can permit them to sdlhance more of their operation without having to depend so much on
FairtradePremium funding.lt is importantthat cooperatives improve th@ranagemet
informationsystems and communication with their memparglupdate Fairtradeertified banana
production costs using appropriate accounting methods

Cooperatives tend to use the Fairtr®demium more for internal use, while a lot of
membersstresother needs as wellt is thereforerecommended thaboperativeslook for
mechanisms to increase the impact in communities in their area of influence that could include
strategic alliances to secure counterpart funding for key community proRegsonal projects
could include the design and implementation of business models for offerirmp&iwrinking
water and toilets for rural communities and also for supplementing or improvimptleguate
healthcare services offered by SISBEN and BE&$8ooperative members and their relatives.

As cooperatives expresssdmeconfusionas to whonshould bear certain tramd) costs,
is recommended thaiporters participate in work meetings with Fairtrade International members,
cooperative maagers and leaders to discuss and improve price and cost transparency, and to clarify
responsibilities and commitments of the differpaticipantsalong theFairtradebanana value
chain

Main conclusionsof the Fairtrade impact study for hired workers in plantations

Fairtrade has had a significant impact on hired workers in Fairtedified banana
plantations in the laghreeyears at the level ohiredworker households, plantations, hiredrker
organizations andearbycommunities. The Fairtrade Premiwfrall affiliated plantations in Uraba
was invested in 201ih worker®$housing construction and improvememtrecreational and
culturalprogramms, medical assistancaydcommunity assistance; and in education aaithiing
programme. The main project for hired workers and Joint Bodies is to achieve home ownership
for all workers. 52% of workers improved their housing in thettaseyears Joint Bodies
invested a relatively low Premium percentage on communifegis Most investment in workeds
and communityvell-beingis funded by the Premium aiad amuch lesser proportion by tipeivate
sector.

Fairtrade impact at the hiredorker and household level includes belsdrourconditions
such as higher safies, payment of legal and extra social benefits, and greater job staDility.
16% of the Control plantation workers have indefit@em contracts versus almost 100% for
Fairtrade plantation workerdAll the workers think that their quality of lifeith Fairtrade is better
and most think the same about their current economic situation. No worker mentioned having food
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security problems. Wage levels of indefinite teand fixedtermcontracts in the plantations
studied reached a peak in 2011 butenervered in 2012 and remained the sam013.

Fairtrade has contributed¥oo r k leealth ilhprovement by expanding accessdrsonal
protective equipmengccupational health, adequate sanitary services, and dining halls at the
workplace. They also receive training on headtlated topics and benefit from the lesser use of
agrochemicals and reduction of wakdated sickness and accidenkdired workersalso receive
training, recreatioal, social support, and crediervices. They aldmave access to educational
support enjoy freedom of associatipard have increased their personal savingforkers at the
Control plantation have less access to formahs, scholarships, and request more sick leave than
Fairtrade plantation workers.

Fairtrade affiliation opens preferential markets for plantations because of the resulting good
quality of the fruit. Fairtrade impattcludedincreased sales volumesdahigher prices for
Fairtradecertified bananasAlthough bananaales volume&lecreased in the last three years, the
percentage of boxes sold on Fairtrade terms actually increased, to 7@%agevk interviewed
lacked a consensus on Fairtrade effentplantation profitability Managerslid agree that the
minimum price for Fairtradeertified banana wasqgual or loweto its production cost, so
profitability levels are minimal for plantations.

The threecompaniesnvested in the last three years around USD 167,400 to comply with
Fairtrade requisitesnainly by improving plantation and water treatment infrastructaneq also
spent USB91,000to reinforce thig business structuseand cover increasddbourcosts.
Fairtrade affiliation has also resulted in a notable reduction of direct investment in workers by the
plantations, becauseanyservices demanded by workers are now channeled through the Joint
Body andarecoveredoby Premium funds.

Fairtrade has also supported improvement of bapawduction technology, greater
environmental protection and rational use of agrochemicals. However, annual average banana
yields for all three cooperatives have been decreakiagoclimate changesnddueto problems
with manual weed control.

Fairtrade impact on Joint Bodies has resulted in greater worker participation in decision
making and strengthening of leadership and human capital of worker representatives. An Annual
Plan is prepared for tredequate administration of the Fairtrade PremiMviarkers express a solid
credibility of workers in the Joint Body, and finally the Joint Bodies have desgpervice
portfolio directed to workers, including credit, training and educational aid.

Fairtrade has generated jobs in the region by contributing to the reactivation of banana
expors, by the implementation of Fairtrade standards and by Fairtrade Premium invesEirient.
hasresuledin higher, stablev o r k iaconseé Premium investmennihousing construction and
improvementandhousehold applianceamong othergaise the local demand for goods and
services, which in turn stimulates employment in local commerce. All of the above has a multiplier
effect that stimulates the regional acoy andgenerates further employment.

Labourconditions in the banana sector of Urabé are generally gbioete is uniformity in
terms of wage payments, because 98% of the workers are under the same Collective Bargaining
Agreement led by AUGURA andISTRAINAGRO. Thereforethe difference in salary between
Fairtrade and nofairtrade workers is minimal. Fairtrade has contribtbatiisbecause now more
workers havdabourcontracts and are paid the legal social benefits.
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FUNTRAJUSTO, a collect® initiative of most of the Joint Bodies in Urab4a, was constituted
to work together withmunicipalitiesand other local development agencies in the planning and
execution of larger community projectSome municipalities and family compensation funds like
COMFENALCO and COMFAMAarealsosupporting local activities and servides workers and
their families Colombia tends to have a weak government predanceal areagnd small
municipalitiestend tohave scarce funds. Hence, most ofdheentservices would not exist
without the Fairtrade Premium. However, the government is providing subsidibe for
construction ofv 0 r k lousmgandJoint Bodes are advancing in thdabbying capacity to
obtain subsidies for workers from the local goveent.

Main recommendationsof the Fairtrade impact study for hired worker in plantations

It is recommended th&airtrade International revise the banana sales praseladjust it to
reflectrealistic production costs according to Fairtradeqipies.

It is also recommended that Fairtrade Internaticasaly out some further resear@s to
whether services formerly financed by the plantations are now covetiegirtrade Premium funds,
suggesting tharemium funds bringn less extrancome forworkers.

It is suggested, to stimulate household income diversification]Jdivat Bodiesestablish
Aibusiness incubatorso to advice, coach and fund
women and youngsterdt is recommaded that a greater percentage of the Fairtrade Premium be
invested in pertinent communitgvel projects and that Joint Bodies and FUNTRAJUSTO continue
to develop strategic alliances attract counterpart funding for these projects. It would be
approprateto explore possible counterpart funding by the banana plantations and their foundations
for community projects.

It is important to continue trainingrogramme for Joint Bodyw o r K represeitatives, to
reinforce their participation and leadership in meetings, and to encourage them to take note of
w o r k leousehdld membsridleas on how to spend the Premium.

It is recommended tha@lantations request Fairtrade Internationalrevise the banana
sales priceandadjust it toreflectrealistic production costs according to the Fairtrade principle:
AFairtrade prices r es pomadditibnoto detereningpeceidelytper oduct i on
effect of Fairtrade affiliation on plantation profitability, it is suggedteda cost/benefit analyskse
conductedf the Fairtrade banana businesslifferent plantations with different production scales

It is important that plantations continue to fund projects to protheteocialwell-beingof
hired workers, relatives, and the community in general. itt@rtantthat the direct investment by
plantations be supplementary to Premifumded investmes.

It is suggested that the plantations or AUGURA approach CENIBANAN®nNational
banana research centtr requesadditionalresearch on alternative ways to control banana weeds,
pests and diseases in large banana plantations to reduce depemdagmochemicals.

Evaluation of Fairtrade Impact in the Banana Sector in Colombia 9
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1. Introduction

Max Havelaar Netherlands, in closelablration with Fairtrade International, the
Fairtrade Foundation, and the Dutch Embassy in Colombia, commissioned CADER
study on the impact of Fairtratbenanaertification forsmallholdersand their cooperatives
in the Magdalena Department and for hired workerdplantations in th&Jrabaregionof
the Antioquia Departmeniry northern ColombiaThis study was @ointed becausthe
bananasectoris very impotantfor the economy of the two regions mentioredibecause
these Colombian smallholder organizations and plantations are currently one airthe m
swppliers ofbananas for thEairtrade markets in tHgnited Kingdom and The Netherlands.
In addition, thisresearctsupplemergan earlier201011 bananaectorstudyprepared by
IDS in 2010 in theDominican Republic, Ecuador, Ghana and the Winward IsJands
which Colombia was not included.

The study assessed the impact of being pdfaofrade(production and trade
norms, prices and Premium, certificationppart to producers and market access) for
bananagrowingsmallholdersand their organizations, and for hired workers in plantations
of Colombia. The following areas were takert@accounto measure impact: the
economic, environmental and social development of participatirediholdersand hired
workers; smallholder and hired worker organizations; the ability to organize and strengthen
the organization; development at the fanaihd community level, and the impaetative to
the smallholdes position in the banana production chain at the national l&a.study
alsoanalyzechow these impactsatributeto the achievement dfairtradés development
objectives, such asustainable livelihoods, individual and cotiege empowerment, and to
make trade more jusbr poor farmers and workers.

In the year 2013, thesre36 Fairtradecertified organizations in Colombia.
Six of them are smdibldercooperatives in th®lagdalena Department, while two are
associated working cooperatives in thebaregion. The Magdalena cooperatives are
COOBAMAG, ASOPROBAN,EMPREBANCOOPBANAFRUCOORP,
ASOBANARCOOPand COOBAFRIOall located in the towns of Zona Bananera and
Ciénaga irthe Magdalena Department of northern Colomfike rest of the partners are
hired-labourplantations in thé&Jrabaregion. Most organizations sell their bananas in the
Fairtradesystem through the international trader UNIBAN, one of the largest banana
exporters in Colombia, anthe importefFyffes? Fifteen certified plantations are associated
to BANAFRUT and one cooperative sells through BANASAN.

The Magdalen®epartmenhas an agriculturalectorwhere bananas are mainly
produced in the towns &anta MartaZona Bananera&iénaga, El Retén, Fundaciand
Aracataca.ln 2012 there were approximately3,200 he@resunderbananaultivation, of
which 80%weregrown by largeand mediurrscale producers and the remaini§o
grown by nearlyy00smalholders in small farms with an average are8.at hectares

! Corporation for Rural Business Development

2 Leading importer and distributor of tropical products with operations in Europe, USA, Central Aaretica
South America
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The Urabéregion in the Antioquidepartments also largely agricultural, and produces
mainly banaras plantainsand cassavaln 2012 this region ha®5,200hectaresinder
banana cultivation, mostly in plantations, wa% of its economydepenénton banana

and plantain exportd-ruit that does not meet quality standards is sold in the domestic
market.

Evaluation of Fairtrade Impact in the Banana Sector in Colombia 11
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2. Methodology of the Impact Sudy

Thisimpactstudyhastwo main objectives. Firstp determirethe key
socioeconomicharactersticsof smallholders and the@ooperativs, and of hiredvorkers
and theimplantdaionsin Colombidas Fairtrade banana secgtandsecondly,to identify
Fairtradempacton (a) smallholders, theiraoperative, workersthey hire,andin the
community, and(b) hiredworkersin plantationstheir organizations, plantatioremdin the
community (seeAnnex 1for Terms of Referenge The research questio(geeAnnex 2),
the correspondingndicatorsand the several reseairicistrumentsaddressed the research
objectives. To provide an understanding of the counterfactuagrecently certified
plantaion in Urabaandfive individual nonFairtradesmallholders in Magdalenaere also
studied.

As a planning tool, two matrices were prepared with the suppMérfHavelaar,
Fairtrade InternationandISEAL®; one forcooperative andanotherfor plantaions,
indicaing the level of analysis, impact thespindicaorsandtheir sources, units of
measuremenand data collection methodBue totime, budgetand logistical constraints
such aglistance between farms, availability for survaydclimate CODER adjusted its
datacollection procedurby inviting managers to group intervieweescomfortable
central locations.

Sources ofinform ation

Secondarynformation was reviewed on thEairtradebanana chaimi Colombia,
including documentgprovided byMax HavelaarFairtrade Internationaindothermaterial
Primaryinformaion was collected fronsmallholders in the sikairtradecertified
cooperative and five individual noffFairtrade farmerin Magdalenaandhired workers in
four Fairtradecertified plantationgn Uraba(including one recently certified plantatias
contro). Information was also collected fresmallholdesdand workesdfamily membes,
managers and leadersdaoperative andplantdions,technical staff and service providers
and buyers, includingersanel fromFairtrade Internationalndprivatebananasector
foundatiors. SeeAnnex 3 for a list of research instruments used in this studyfamex 4
for a list of interviews conducted with otherganizationgnd support institutions.

Data collectionmethods

CODER obained primaryinformation inFebruaryMarch 2013by usingstructured
guestionnaires teurveysmallholders and hired workeseveralsemistructued guides to
interviewotherindividualslike leaders, managengchnical staffandbuyers,andseveral
guides to condudbcus groupsessionsvith smallholdershired workersandfamily
members. Each focus grospssion involve®-8 participants.Furthermore, sevemini-
case studies ohsallholders and hired workers weareepared These instruments covered
all main research questions as highlighted inTivens of Reference (ToR)t should be
noted that CODER sent a format in advance to cooperative and plantation managers and

% International Social and Environmental Accreditation and Labeling
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leadersrequestingey quantitativeand financiabdata. This gavéhesekey informants
enough time to gather accurate information.

Cooperative managers were contacted several weeks in advancdiefitherk,
and were informed of theéates an@xact number of representativelividuals(sample) to
be surveyed. Thesedividuals mostly smallholders and somaativeswere invited by
the cooperative to a comfortabtpiietroom at he cooperative headquartetdere the
CODERTresearch teanmterviewedthem, both individually and in focus group sessions.
Managers or cooperative leaders were not in the room when smallholders and relatives
were interviewed.This centralizedorocedure was necessaoyavoid wasting time
travelling from farm to farnand b accelerate survey application, taking into account that
the sample was large (230 smallholdelkhough the representative sample of
smallholders was invited well in advance, some did not arrive, for several reasons. In this
case, CODER had to askamerative administrators to complete the target sanegi@red
with other smallhtmlers Since 77% of the smallholder population was being interviewed,
this procedure was considered to be adequate.

Likewise, in the case of plantations, managesse contacted several weeks in
advance of théeldwork, and were informedboutthe exact number of hired workers
required for the representative sample and to be summoned to an appropriate central
location. CODER decided toandomly seledinterviewees from among thevorkers
availableduringits visit to plantations Plantation managers were not in the room when the
choserhired workers were interviewed

Managers and leaders were contacted with two objecfivetty, to provide gearal
basic infemation on their organizations ars#gcondly, to respond tthe structured
guestionnaire with theesearch questions. Most of the questions in structured
guestionnairesveremultiple-choice to speed ugatarecording angrocessing. The
objectiveof thefocus group sessions was to obtakwtdepthinformationon certain selected
topics.

Sample used
To select thesample the followingcriteria were used

A A representative section of smallholders and plantatidxis of the sixFairtrade
certifiedsmallholdercooperativesand fourplantations (on@sedas control) were
selected. Th&@oR demanded that a high percentage of the smallhplaulation in
Magdalena be surveygthis wasalsodue to the importance for tiRublic Pivate
Partnership (PPRyrogrammenf theDutch Embassy

A Coverage of the different supply chairighe UNIBAN, BANAFRUT andBANASAN
channels were included. Fauiantationsvere chosen as folloywsvo for UNIBAN,
one for BANAFRUT, plus the controgroup and the six smallholderganizdions five
relaed toUNIBAN andoneto BANASAN, since smallholders are not linked to
BANAFRUT.*

“ BANAFRUT is vertically integrated
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A Duration of theFairtrade certification: Enough time is needed pereive asignificant
impactdue toparticipation in Rirtrade For these reasonanly plantationghat
had beenFairtradecertifiedfor three years or more participated in this study.
Smallholder organizations were all included.

A Volumes traded inFairtrade: In order to comparehe plantationsselected exhibitarge
andsmallvolumesof Fairtradebananas.

Table 1 summarizes the sample chosen for Fagtradeimpact study. Iriotal,
more tham40individualswerecontaced in the tworegions,of which more tharr0%are
from Magdalena.lt should be pointed out that the smallholder sample fvtagdalena
(230)represerd 77%of total smallholdershat producd-airtradebanana300). The
hiredworker sample was 46, out of a population of 636divorkersn the three
plantations studiedAnother 40 workers and relatives were interviewed in six focus group
sessions.Table 2 providessampledetals for each of the ten banaoeganizations
involved inthis Fairtradeimpactstudy.

Table 1. Summary of the sample used for th&airtrade impact study in the
Colombian banana chain

Instrument Magdalena Uraba
Fairtrade-linked
Individual surveys, smallholders and workers 230 46
Interviews of other chain participants 42 21
Focus groupsessions, smallholders and workers 3 3
Focus group sessiongamily members 3 3
Focus group sessions, hired workers in smallholder farm: 2 0
Interviews with smallholders and workers 4 3
Controls (not linked to Fairtrade)

Instrument Cooperatives Plantations
I ndividual surveys, smallholdersand workers 5 6
Interviews of other chain participants 0 7
Focus group sessions 0 2
Interviews (managers, keyinformants) 3 1

14 Evaluation of Fairtrade Impact in the Banana Sector in Colombia
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Table 2 Details of the sample used in theen Fairtrade bananaorganizations n

Colombia
# # of focus Sample of
Organization : .#.Of individuals | % group ! r]ter— other
Individuals | * sample session% | ews actors’
Smallholder cooperativesin Magdalena

ASOPROBAN 80 57 71 2 1 15
ASOBANARCOOP 44 38 86 1 0 8
COOBAMAG 40 32 81 0 0 8
COOBAFRIO 42 34 81 1 0 8
BANAFRUCOOP 33 26 79 2 1 15
EMPREBANCOOP 59 43 73 2 1 15
Non-Fairtrade
smallholders (Control) N.A. ° 0 0 0 3

Total 300 230 77 8 3 72

Hired plantation workers in Uraba®

Bananeras de Uraba 458 34 7.4 2 1 15
Los Cedros 155 8 5.2 2 1 8
Marta Maria 23 17.4 2 1 15
Plantation (control) 43 6 120 2 1 15

Total 679 52 7.7 8 4 53

® There are three types of focus group sessiwitk farmers or hired workersyith family members, or with
workers hired irthe smdholder farms

® with smallholders and hired plantation workémsini-case studies).

"Includes managers, leaders, technical $tadiviewed individuallyplusthe number osmallholders, hired
workers and relatives who participatedtie focusgroups sessions

8 The sample for thplantations permits a aimum Error Margin of10% at a 9% Confidence Level.
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Focus group session with
EMPREBANCOOP smallholders

Focus group session with relatives
of hired workers at Bananeras de
Uraba

Limitations while collecting primary i nformation

In generalthe logisticalsupport(transportation of CODER team, contacting of
interviewees, coordination of interviewsjovided byboth cooperatives and plantations
wasgood. However, wth respect taleliveryof reliableinformation,cooperativeshowed
some deficienciegprobablycaused by their weak management information systems. All of
the four plantations contacted hanaes@ronly part of thequantitativeinformation
requested by CODERNe of the plantationsupplied littlefinancialinformation.

Otherlimitations were encountered during collection of primafgrmation as
follows:

1 The questionnaires for smallholders dnedworkers werelong. Each smallholder
guestionnairéook, on averageone tour tocompleteand hiredworker questionnaires
took somewhat les€l5 minutes.

1 The banana importelid notproviderequested commerciadformation with the
excusehat itwasconfidertial; one of theexportes suppliedinformationrelatedto

16 Evaluation of Fairtrade Impact in the Banana Sector in Colombia
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cooperative but not to pantaions while anotheexporterwas brieflyinterviewed
personallyputdid notsentthecompleted questionnaitbat had been requested

1 Fewnon-Fairtradesmallholderdiving nearsomecooperative were available for
interviews because they were not summoned in advance, as had been requested. It
should be noted that many nréairtrade farmers are not smatlale So thesampleof
non-Fairtradesmallholdergemained small

1 Cooperative smallholders and leaders dodifférentiatebetween expenditure related
to FairtradeandGlobalGag certification so it was difficult to link conclusions to the
specific individual certifications.

1 Cooperative an@lantation nanagers andtaff sometimesprovided irregulaor odd
datawith respect to banana yields, costs of production, and additertdlcation
related &penseswhich suggests thatanagement information systems are weak

1 During the individual interviews, smallholddrad difficultiesrecalling accurate data
on banana volumes and production costs, and interviewers had to support them when
making calculations

1 Since gaining access to a nbairtrade plantatioas a control pupwas difficult, it
was decided to select a receriirtradecertified plantatiorwhere impachad not
taken place yet.

Data analysis

The CODERresearch team conducted a quantitadinaysis of the data collected
throughstructued questionnairesncluding the calculation gbarameters such as
frequences, averages anpercentages. Data gathered in the focus grosgsionsand
interviews wastreated galitatively. All of the information wagprocesed andanalyzed for
each research question proposed in thie. T

ElevenFairtradeimpact reportdy organizatiorwere prepareth Spanishas
follows: six cooperativeeports, fouplantaion reports, and one report on te@all, non
Fairtradesmallholder sample iMagdalenaThese reports were sent to tirganizations
for theirfeedbackputtheresponse was scarce. Subsequently, afilmaftgeneral report
was developeth Spanish and English versions, and was shiayetie Max Havelaastudy
coordinatomwith several Fairtrade Internationaiembersand the PPBrogramméor their
feedback.

9 Gap stands foGood Agricultural Practice and GlobalGaphe worldwide standarthat assures it.
GlobalGap is a nefior-profit organization promotingafe, sustainable agricultural production worldwide that
sets voluntary standards for the certification of agricultural products around the globe. More and more
producers, suppliers drbuyers are harmonizing their certification standards to match.
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3. Contextof the BananaSectorin Colombia

Colombia,the second mogtiodiversecountry in the world, has an area of
1,141,000 krhand amulticultural population 0f472 milliont®, 55%of whichis less than
30years old Colombia hasevenmetropolitanareas with a population omore than one
million inhabitants™! In 2012, he Gross Domestic Produ&DP) grewby 4% andthe per
capita GDP wasUSD 8,000"> The Colombianeconomy is based on theoguctionof
primary goods for expoandconsumer goods for the domestic market. Coffee production
in Colombiahas been &raditional economicactivity, and itis still an importanglobal
exporter, butheimportanceof coffeehas detinedin the lasthreeyears. In2011 7.8
million 60-kg bagswere produced, 2% decrease relative 2010*° Colombia isalsoan
importantproducer of flowergnd fruits, includingbananasind plantains.The importance
of oil for the Colombian economy has been growing in the last dgcain 2012 it
producechearlyone millionbarrelsof oil daily™®, making it thesixth largest producen the
continent. Coal production islsoprominent, with an opiut of85 milliontons n 2011,
plus the productioandexportof gold, emeralds, and diamondBhe main industrial
outpusin Colombia inclidetextiles,automobiles, chemicahndpetrachemicas.
Colombian exporten 2012amounted tdJSD 60667 million, and the main destinations
werethe USA, China,Span andVenezueld®

The banana sector in Colombia

Colombiaproduce and sells tweoypes of banams bananagor export and local
banana (murrapo)for local consumptionProduction of bananas for export is concentrated
in the Urabaregion andhe MagdalenaDepartment in northern Colombia, wheréasanas
production for the domestic market is widespread but exhibits a much lower crop area and
volume. The history of banandsr export in Colombia began in 1885 in the Department of
Magdal ena, where the first fAiGross Michel 0 ba
Panama. In 1889, the export of bananas to New York began. In 1900, the first banana
plantations were estashed inUrabawith investment from a German company. In 1960,
the United Fruit Company expanded commercial banana productidnalid partly due to
the crisis in the Magdalena banana zatere banana production was steadily decreasing
The bananagrandustly has developed as a traditioagro-exportingchain andexpors
94 million boxes annually, amounting tSD 746 million; this amount is guivalent to 3%
of the total export volume and contributes 0.4% of the GDBananas occupy 1.5% tife
Colombianlandarea planted in permanent crdps

2 Source: DANE, Forecast 201EIU.

1 PROEXPORTColombia, 2013

2 ANDI, 2012

13 E| Colombiano: Coffe@roduction in the country decreased 12 percent in 2011

14 E| EspectadorColombia to produce one million barrels of crude oil daily ending 2011

!5 E| Colombiano: Coal duction will probably increase 14 percent this year

' PROEXPORTColombia, 2013

' AUGURA: http://www.augura.com.co/index.php?option=com_content&view=agtidkel 1&Itemid=21

18 http://www.caracol.com.co/noticias/economia/huetgeas-fincasbananerasle-
uraba/20090508/nota/808335.aspx
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In 2012, Colombia had more than 4@) hectares under banana productamn
export 73% 35,200 hectargdocated in théJrabaregion and 27% (13,200 hectares) in the
Magdalena DepartmeniMost of the population in these two regionpa®r, suffes social
exclusion, and belosgo the lowest income stratalSBEN 1 and 2). In general, they have
a high level of unsatisfied basic needs and still depend on government and international
cooperéon investmentor their socioeconomic development

In theUrabaregion, with a population @d00,0000f which a high proportion are
immigrants, banana production is located mainly in the towns of Chigorodd, Carepa
Apartadéand Turbo Here 24,000 direct and 72,000 indirect jobs are generatedily in
agricultural and other support services and trading logisticsapltker 3,000 jobs in
factories producing boxes, seals, plastic, shipyards, air fumigation services, and other agro
industral goods and service$n 2012,Urabaexpored 65million boxes of bananas, a
7.6% decrease over 20Tmainly to the European Union atite USA, generating an
income of USD 576 milliort?

In Magdalena, the main banana production is located in the towns of Santa Marta,
Zona Bananera, Ciénaga, El Retén, Fundacioén and Aracataca, where 8,000 direct and
22,000 indirect jobs are generatdd.2012, Magdalena exported 25.4 million boxes of
banang, a 7.5% increase over 20Xkincipallyto the USA andthe European Unign
generating an income of more than USD 170 milfibn.

However,thebanana production structures are very different in these two regions.
In Urabg banana production is conducted in 350 mediana largescale commercial
farmsor plantationsvith an average size of 80 hectar®ermanent and temporary
workers, mostlynenliving in the areaare hired to perform agricultural and packing tasks.
In 1990,the ownership of banana plantations was transferred from the large multinational
exporters to large national commercial farmérbe main producers are mostly companies
with several large farms, such as Bananeras de Uraba; the BANAFRUT economic group
which is vertically integrated (produces, processabsexports bananas) with certified and
noncertified farms; and mediunand smahscale companies with one or more farms, such
as Antonio Jairo Jaramillo Sossa, which owns the Marta Maria farm.

Theseplantations are productieandlabourintensive, have access to better
technology roads infrastructure (irrigation and fruit transportatiard exhibithigher
productivitylevels(41 tons/hectare). They also hayeod informaton systems,
traceability and logistical managemefitheir mainobjectiveis to maintairacceptable
profitability levels bymaximizing banangield levels and minimizing theproduction
costs without damaging the environment or exploiting their hired workeiswe\er,
plantations face challenges suchheket uncertaintiegxchange rate variations
(devaluation of USD versus COP), climatic changes, the high cost of contiigick)
Sigatok&* and higher input pricesFinally, theprincipalchallenge of hiregllan@tion

19 Augura:http://www.augura.com.co/index.php?option=com_content&view=article&id=13&Itemid=31
20 Augura:http://www.augura.com.co/index.php?option=com_content&view=article&id=13&Itemid=31

L Black Sigatokaa leaf spot disease of banana plants caused by a fungus, was discovered in 1963. Plants
with leaves damaged by the disease may have up to 50% loweofyfalit and control can take up to fifty
sprays a year.
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workersis to defend thewages andabourrights taking into account that banana retailers
(supermarkets) are putting strong pressure on their suppliers to keep prices low.

In sharpcontrastbanana production in Magdaleisaconducted iri,000large and
smallfarms Large farms are profiiriven and their areas range from 50 to 100 hectares,
whereas small farms combine subsistence farming and-grofén productionand their
area ranges from 0.5 to 8 hectares, with an averag2 béctares.Smallholders worlon
their farms but also hire workers, mostly temporary and mEte. smallholder
cooperatives linked to Fairtradaly own approximately 7.5% of the land planted in
bananas in Magdalensell a similar percentage of the baadroxes, and own only 2% of
the total banana area in the two regions studlieabdand Magdalena.

Smallholder cooperatives have limited access to techndigy,and credit, and
they also lack funds to invest in infrastructure (irrigation and fraitdportation). In
consequence, their productivity is lower (36 tons/ hectard)they have higher banana
production costs than plantationsinaba. Smallholders also have l@veducation levels,
weak negotiation skilland are sometimes subjected xalasivity contracts by buyers.
Hired workersn smallholder farmare sometimes poorly paid&mallholder cooperatives
face challenges related to market uncertainty, exchange rate variations, meeting quality
standards, access to resources, and high giodwcosts and competitiveness in general.

The banana value chain

The banana value chain includeput suppliergboxes, seals, plastic, fertilizers, air
fumigation) river andmaritime transporters, portgontainer terminakradeassociations,
labourunions,banana growersnterprises, largand smaklscalebanandarmers,
smallholdercooperativesexporers,importers, retailerémostly supermarkets in the
European Union antthe USA), privatesectorfoundations, and agencies providing
technichand social support services.

The trade organizatiodUGURA, groups 100% of therabdbanana producers and
70% of Magdalena banana produceds) GURA represents 160 companies and 340
banana farms altogethefhe other keyperatoris SINTRAINAGRO, which was created
in 1998 and represents 98%8,999)of theagraindustry workers in Urabaf which 2,250
work in the Fairtradeertified banana plantation8y the end othelast century, the first
Collective Bargaining Agreement inghindustry was signed between AUGURA and
SINTRAINAGRO, involving all members of the union and companies associated with
AUGURA, a unique case in the banana history of Latin Améfida.addition, hired
plantation workers forme@/orker Committees and Comations in each pldation when
Fairtrade entered the banana sectddrimba. Each Corporation has a Joint Body,
comprising both hiredvorker and management representatives, which administers the
Fairtrade PremiumIn addition, the banarexportershave created foundations that support
thewell-beingof hiredworkersand communities in general, such as FUNDAUNIBAN
(UNIBAN Foundation) CORBANACOL, the Rosalba Zapata Cardona Foundation,
FUNDAFRUT, among others.

2 Quesada, V. H. What can we learn from the banana experience in Colombia? FLO. March, 2013.
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Thesix smallholder cooperatives in Igdalena, all Fairtradeertified,are
COOBAMAG, ASOPROBAN EMPREBANCOORBANAFRUCOOR,
ASOBANARCOOPand GOBAFRIO), located in the towns of Zona Bananera and
Ciénaga The main banana traders in Colombnal dheir respective exporhare(2012)
are:UNIBAN (42.5%) BANACOL (16.4%) BANASAN (11.3%) TECBACG" (8.3%)
BANAFRUT (6.9%) Tropical(5.8%) Conserb&4.6%) andothers(4.2%)** In 2012,
82.2% of theColombianbananavas exportedio the European Union.

Most of the bananas, including Fairtrackstified fruit, exported to the European
Union from Colombia are sold in supermarkets; for exangtl of bananas sold in the
UK are through supermarket3 his means thaupermarkets hold considerable power over
their suppliers Over the past few decadéise big UK supermarkets haeat prices of
bananas in efforts to compete for customers, havepriced bananas as loss leadétsin
generalthere isa downward pressure on prices, production costsvamd k wages i the
banana sector.

Several supermarket chains in UK and The Netherlands tesieled tcsell
Fairtrade bananas exclusivelhich hagesulted in increased consungemand for
Fairtrade bananasrhesesupermarketthat sell only Fairtradbananasre also playing the
price warsalthough theyalsohave Fairtrade minimum price aRtemium commitmerst
One of thenhas even been reporteas usingts considerable commercial clout to keep
Fairtrade minimum prices froincreasing to reflect rising costs of productf8rThe
downward pressure on banana prices is due not only to the aforementioned price wars, but
also to banana oversupply caused byEheopean Unioftrade liberalization and by new
bananagrowing players.Therefore, the blame for poor, decreasing wagegorkers inthe
bananasectorcannot be placesblelyon plantationowners

Fairtrade in the Colombian banana sector

Between 2009 and 2010, Colombia was reported as the country with the third
highest Fairtrade income, with approximatel$D 62 million. The number of Fairtrade
certified banana farms in Colombia increased from 4 in 2003 0 2013. This increase
stemsmainly from the opportunity offered biyhe supermarket chains in UK and The
Netherlandswhich exclusively sell Fairtrade banandnth Colombia and the Dominican
Republic are the ones that benefit the most from that exclusivityhe Urabaregion,
according to Fairtrade Internationdihere are 2 farms certified under the Fairtrade
Standard for Hiredlabour, totaling 2,254 jobsln 2012,Colombia expodd6.2 million
boxes ofFairtradecertiiedb ananas, which represents 35%
bananas.

% Baltime Techniques of Colombia S.A.
4 Augura, Coyuntura Bananera Colombia, 2012

% This means thatananas are sold at a low cost to attract customers who will buy wibrer profitable
items.

% www.bananalink.org.uk
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Public Private Partnership (PPP)Programme

AUGURA and the Dutch Embassy in Colombia established a partnership several
years ago and have invested more ti&D 5 millionthrough the social foundations
CORBANACOL and FUNDAUNIBAN in the banangrowing regions of Colombia. The
following achievements ithe Magdalenadanana zonean be highlighted:

GlobalGap ertification for smallholdersso they can export

Infrastructue improvement in smallholder farms

Improvement of Fairtradsales processes

Improvement of the standard of living srhallhobersand their family members

=4 =4 4 -4 A

Social investment in education, sports, and cultural activities
The Armed Conflict

Since 1960, Colombihas experiencean armed conflict in which the main
protagonistare thearmy, leftist guerrillas and rightist paramilitaries (demobilized in
2006), and is currently conducting peace negotiations in Caibtn theUrabaand
Magdalenae&gions were seriously affected by this conflict.

In Magdalena, the leftist FAR(Revolutionary Armed Forces of Colombid
ELN (National Liberation Armypuerrilla groups weractive in the period from 1980 to
2000where they extorted and kidnappedstly largescale farmers and rancheis. 1997,
rural insecurity increasedaused not only by the guerrilla groups but also by common
delinquets. Inresponseaffected trade associations and landowners invited and funded
existingself-defense oparamilitary group$rom neighboring regions teeutralizethe
guerrillaand delinquency nitially, these paramilitary groups acted as watchmen and
guards in rural areas, then initiated operations in urban areas, and soon were involved in the
murder of ptential guerrilla fighters anttheir collabarators. After expelling the guerrilla
groups, the paramilitary units took military control and started to make alliances with local,
regional and national politiciansThe objective was mostly to steal pulfliads. This
terror setting that endured until 2006 greatly harmed agricultural production in the banana
zone because many farmers abandoned their farms or could not visit them. The
government policy that promoted and facilitated paramilitary demobdizait that time,
coupled with the reactivation of the agricultubalsed economgnd the social investment
by the government and private sector, helped normalize the security situation again.
Fairtrade entry reinforced this economic and social recovahgeibanana zone.

Violence inUrabadates back to the beginning of the 20th century, vidaerana
workers struggled against terrible living dalourconditions inside the United Fruit
Company. In 1928, the government supported this transnational dwigra k strikes 6
and killed more than,800 banana workefé Although the United Fruit Company
disappeared in the Sixties abdnangproductionopemtions were handed to national
landholders, coniftts continued and several leftist guerrdiad political parties were

2’ Revista Credencial Historia. Edicién 190. October 2005.
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formed and took control of the o r k labowsodganizations.U r a bbgnara zone

became the center of revolutionary movements anddtiernment respondewith violent

represn. When the pacification efforts by the Colombian government failed in the

Eighties mostlydue to theFARC-ELP?® guerrillas, banana landholdetand with the

tolerance of Army chiefs in the regipsupported and fundedthesoa | | ed fAPeasant S
Defense ofCordobgandUrab&® par ami |l i tary unit. The result
the death of ®00 people in less than seven years, of wB@bwere union leaders and

members. 11998,two labourunions merged to forBINTRAINAGRO, as apro-peace

actiongroupbut also with the conviction that an economic reactivation in the region was

necessary to improve the living conditions of banana workers. After removing the army
commanders itrabg the army started to combat the paramilitary groups which soon

demobilized to take advantage of Hraresties offered by the government in 1991 and

2006. Inretrospectthepacification ofUrabadepended not onlgn ending the armed

confrontation, but alb on the reactivation of the banana sector, based on productivity and

respect for human arndbourrights.

Current conflicts in Magdalena

Although it is not a generalized problem, in focus groups sessions with smallholders
and family membersonduced as part of the impact stydywas discovered that some
members of ASOPROBAN are having conflicts with large landholders in the zone
(Cadavid and Vives), who are taking over water sources, and leaving smallholders
waterless. Some smallholders h&veen forced to sell their farms, and this seems to be a
landholder strategy to expand their plantations. Smallholders expressed their interest in
denouncing this situation to Fairtrade International, to obtain support in order to avoid, as
they putit,ta t A t kseale &ammarlbd crushed by the large fadmer

%8 ELP stands for Patriotic Liberation Army
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4. Characterization of Smallholdersand their Cooperatives

This sectionfirst presents brief overviewof each ofthe sixFairtradecertified
cooperatives in Magdalertiaat were part of this study. dummarizes theain
socioeconomic characteristiobthe cooperatives and their membanmgestmenof the
Fairtrade Premium arfuighlights importandifferences among the cooperatives.

4.1 Cooperatives location and history

In Colombia there are skairtradecertified banana cooperatives, all of whom were
evaluated in this impact studc OOBAMAG, ASOPROBAN EMPREBANCOOR
BANAFRUCOOPR ASOBANARCOOPand COOBAFRIOall located in the towns of
Zona Bananera and CiénagaheMagdalena DepartmefdgeeFigure 1). They are
locatedin the middle of two strategic ecosystems, $ierra Nevada de Santa Marta dinel
lake complexCiénaga Grandef Santa Marta.The cooperatives are dedicated to the
produdion and processing of bananas for the international and domestic markets, and they
also provide members with services such as training, credit;lmyyirtg unions, air
fumigation, quality control and supervision of Fairtraa@m compliance.

Figure 1. Geographical location of theFairtrade banana smallholder organizations
under study

— Departament of Zona Banangha . > ,
Magdalena . { {

@ PLA A p : A Ciénaga % :

Cooperative Awas constituted in June 1997 as an initiative of a group of 28-small
scale banana producers in tbesn of Zona Bananera in Magdalena, who had suffered a
negative experience due to the inadequate financial managentlegir girevious
association It hasbeenlinked to an exportesinceFebmuay 2011and obtained GlobalGap
andFairtradecertification in 2007 and 2008espectively Five full-time employeegthree
women andwo men) work in its offices
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Cooperative Bwas constitutedn December 284 by 28 members who sold their
fruit to alocal traderand started its commerciatlationshipwith another major exporter.
In 1998it became @ooperativepbtainedFairtradecertificaion and startetb export
directly to the European markafter signing aontract. In 2006 the smallholder
organizatiorbecameansolvent ceased expor@nddid not complywith thecontract. This
was mainly dué¢o a profound economic crisigiismanagemerand the serious security
situation and social emergency in the regim2008 thanks to the supprt froma major
exporterthrough fertilization anair fumigaion subsidiesthe cooperativestarted the
recvery ofitsme mb éanana farmsin week 45 02008 baranasaleswerereactivated
butthe name ofinotheregal organizationvas usedbecause of the high deletvel. The
cooperativecontinues with the process ofganizatonal and business recovery

Cooperative Cwasfounded in March 2010by 35 snallholders who were
producing 3,000 boxes weekly. Before this, they had initiated an organizational process
throughan EAT? but with no successlt has beetinked toan exportersince 2010 and
received GlobalGap and Fairtragkertification in November 2010 andluly 2011,
respectively Six full-time employeeg¢four men andwo womer) work in its offices.

Cooperative Dwas established in 8ch 2007in the city ofSanta Martaan
initiative of the smallholders with less than 10 hectailebas beemffiliated toan exporter
since 200Andobtained GlobalGap and Fairtrackertification in 2008 and 2009
respectively Ten full-time empbyeessevermenandthreewomen) work in itsoffices

Cooperative Ewasconstitied inNovemberl987 as aressocidion with 16 farms
that started selling througim exporter, and becamecaoperativen 2002 It hashad
GlobalGap and Fairtrade certification sirg@7 and 2008espectively Five full-time
empbyees(threemenandtwo womer) work in its offices

Cooperative Fwasfoundedby smallholdersn Decemler 1999 Whenalocal
trader closed its operation, the smallholders were left with no alternatives for selling their
fruit. The @operativeexperienced administrative problems when seltiogvertional
bananaswhich almost led to its closure #003,when only 15 members remained. During
the year2009 and 2010t was reactivated thanks to ridationshipwith another exporter
and started the Fairtrade certification procelsanks to the Fairade Premium, the
cooperative started a process of organizational and business strengtAé¢m@mgoperative
started selling Fairtrade fruit in week 1326f11 with 3,30317-kg boxes It obtained
GlobalGap and Fairtrade certification2010 and 201Irespectively Nine enployees
(five men andour women)work full-time in its offices.

9 Associative Work Enterprise
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4.2 Basic characterization of cooperatives

This section descrilsesocial and economic aspects of the six cooperatinds
points out the major differences among them

Sociaeconomic information

Table 3presents key basic socioeconomic informafyear 2012)pf the six
cooperatives and their membeBome aspects are highlighted belovarnk areas vargt
lot, from a minimum 00.3 hectareso a maximum of.6; annual household incomes show
a great variatioiffrom USD 2,393 tdJSD 60,245 as well asannual per capita incomes
(USD 464 toUSD 18,64Q. These figureslustratethatcooperativanembership is diverse,
a blend of farmers with a wide range of incomes, including some who are living in poverty.
The average farm ar@aCooperative Os 71%larger than the average for aik
cooperativesits membersalsoboast average schooling theb0%above the @erage for
all six cooperativesand theaverage annual household incomé®fmembers i$2%
higher tharthe averagéor all six moperatives Thisclearlyindicates that Cooperative D
has an important segment of memb@et has a much higher standard of living than the
most of the members of the other cooperativasaddition, he average age of all
smalltoldersis 47, buti t 60 gears folCooperative E mmbers Annual average
cooperative bananaeldsrange fron30-38 torg/hectare.

It is important to note thatable 3 presents netcome(not gross incomdyom total
banana sale@-airtrade and nefairtrade) and so the respective production costs have been
subtraced. However, this information was obtained directly from smallholders and the
interviewers had tquickly guide the stefby-step calculation. Accuracy of the information
collecteddepends on the ability @achsmallholder to reall thevolume ofbananasold,
production costs and other expenses incurred related to cooperative membEnship.
CODER research teaoonsiders that thealue of theatter deductions terdito be
exaggeratedand thinks thatet incomefrom banana sales wesemewhat
underestimated

It is important to note herthatalthoughthe minimum price for a Fairtraeertified
banana box in 2012 was USD 6, idfact20% of the total banana volume was sold in the
conventional market atleeavydiscount CODER calculates thahé net income obtained
by individual smallholders from total banana sales ranges fredb350f gross income.
Theaverage annual net income from bangna012 presenteh Table 3 (USD 13,068)
is approximately twic€ o | o miminiraubndegal salary.
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Table 3. Basic socioeconomic aspects of the six cooperatives and their members,

annual information for year 2012(USD)

Information COOP A | cooP B | coop c | coor Db | coopE | coop | Fotalor
Average
# members 40 80 59 35 44 42 300
Total hectares 1170 | 2160 | 1614 | 1950 | 1355 | 137.4 962.3
Average has/member| 293 270 274 557 3.08 3.7 321
Largest farm area 10 16 11 16 8.5 10.3 12
Smallest farm area 0.5 0.3 0.8 1.0 0.7 0.8 0.6
Total boxes sold 181,946 | 428,567 | 351,809 | 353,326 | 284,396 | 268,180 | 311,371
0,
¥ boxes sold on 93% 72% 78% 84% 73% 86% 80%
Fairtrade terms
Average annual yield | 5 34.1 38.0 30.9 36.0 33.0 34.1
(ton/ha)
Average age of a1 a1 51 51 60 41 47
members
Average years of 8 7 8 12 - 9 8
schoolingof members
Average # of 5 6 5 5 6 6 6
members inhh
; .
% of members with 84% 68% 77% 88% 88% 70% 77%
food security
Averageannual hh 16,548 | 14,735 | 13,426 | 26,249 | 15859 | 15137 | 16,284
Income
Maximum hhincome | 32,393 | 49,080 | 49,767 | 50,753 | 42,476 | 60,245 | 47,780
Minimum hh income | 3,904 | 2393 | 5220 | 5187 | 4176 | 4,495 4,032
Average [er capita 3868 | 3176 | 2819 | 6,204 | 3,893 | 4,057 3,782
Income
Maximum percapita | 11 715 | 10485 | 12442 | 16,650 | 18,640 | 16241 | 13755
Income
Minimum per capita 465 791 746 1,037 464 694 706
Income
Averagenetincome | ;5465 | 17865 | 11265 | 20,987 | 11,353 | 12,336 | 13,068
from bananas
Maximum netincome | 5,112 | 45570 | 49767 | 49,671 | 39,041 | 40,167 | 42,219
from bananas
Minimum netincome | 54,5 | 5145 | 2030 | 4350 | 2320 | 2,900 2,626
from bananas
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Table 4showsthe penetration of basic serviaaghe homes of cooperative
members.It highlights thathouseholdaccess to hdth services is high, although
smallholders mentioned thtite SISBEN (national subsidized health service systamj
EPS(national norsubsidzed health service systesgrvices were mediocrein focus
group sessions with smallholders and family memitleeg,mentioned thathe health
centers in theicommunities lack the adequate conditions for addressing an emergency
properly. SISBEN health services, targed¢door people, are mostly free of charge,
whereas the cost of EPS services depends am thenb encoins. Access to basic
sanitary services in households is also high, but the availability of drinking wat#lr is
low, because water usually comes from natural wells, some of which are contaminated.
These results suggest that cooperative managers could explore practical ways to improve
health services and access to drinking water with Fairtrade Premium godéonment
funding.

Table 4. Percentage of smallblder householdsfrom banana cooperativeswith basic
services

Services COOP A | COOPB | COOPC | COOPD | COOPE | COOP F | Average
% with health

100% 100% 100% 97.1% 100% 100% 99.6%

services

% with SISBEN | 645% | 56.1% | 72.1% | 235% | 190% | 39.4% | 48.9%
% with EPS 355% | 43.9% | 27.9% | 735% | 81.0% | 60.6% | 50.6%
Distance to

health center 1.8 2.0 1.7 8.8 2.3 5.0 3.4
(km)

% with water

from a natural 87.1% | 84.2% | 930% | 79.4% | 42.3% | 57.6% | 77.0%
source

~—

owithtreated | 15500 | 15806 | 7.00 20.6% | 57.7% | 42.4% | 23.0%
water

% with WC 710% | 789% | 95.3% | 94.1% | 96.2% | 100% | 88.2%
% with latrine 41.9% | 333% | 140% | 17.6% | 7.7% 3.0% 21.1%

% with sewage 71.0% 75.4% 72.1% 85.3% 92.3% 75.8% 77.6%
% with cement

96.8% 95.5% 97.7% 100% 100% 97.0% 97.5%

floor
——
bwith garbage | g5 000 | 10006 | 100% | 97.1% | 100% | 100% | 99.1%
disposal
—
C/‘(’)r‘:‘{'rtohl'”se“t 742% | 895% | 88.4% | 706% | 731% | 60.6% | 78.5%

Cooperative differences

The most prominent differences between the six cooperatives are presented below,
which are important to noteCooperative A exhibits the highest agricultural
diversification index, its members are the most interested in expanding theiracrdps
presatsthe highest percentage of members with a motorcycle. On the other hand, it
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presents the highest index of informal sources of credit, has a segment of members with the
lowest annual per capita income, the lowest penetration afiiuseholds, and ¢heast
number ofpermanenhired-workers with contracts. It is also the cooperative with the
lowestproportionof female members.

Cooperative B has the lowest food security index (68%) versus an average of 78%
for all six cooperatives. It is also the organization whose members rate it below the average
for all six cooperatives with respect to sharing costs and risk with its members,
transparencyn operation, service provision and support to members by means of
agricultural assets.

Cooperative Chas members with the lowest average annual per capita income, the
greatest proportion of members affiliated to SISBESNmembers hire the leastimber of
permanent workers, afidshows one of the lowest agricultural diversification wete It is
also one of the organizations with the least number of female members.

Cooperative Dhas members who on average belong to a higher socioeconomic
stratumthan the members of the remainirapperativesreflecting higheper @pita
incomes, greater accessEBS andther basiservies, superior vehicle ownership and
savings capacity. Isialso theooperativewith the largespropotion of female members
(31% versusin average df9%for all six cooperatives).

Cooperative Eis thecooperativevhere women are most important in terms of
income generation, exhibits a high EPS access, lthebreatest savings value among
members who save money, and shows large FairteanteGlobalGapelated investments.
On the other hand, its members live the farthest away from health centers, have the lowest
number of loans from formal banlexhikit the lowest income and agricultural
diversification levels, and it has a segment of members with the lowest per capita incomes.

Cooperative F s thecooperativeéhat made the greatest Fairtradal GlobalGap
certificationrelated investments 2012,all of its members have\WC, boasts an above
average agricultural diversification level, and has the least proportion of households with
relatives who have migrated. However, it also shows the lowest food security level and
only 64%of its members save money.

4.3 Banana sales volumes, sales prices and production costs
Bananasales volume

Table 10in Section 5.1of this report shows total volume of banana boxes sold by
cooperativein the last three years, including the percentage sold on Fairtrade terms.
As already mentionedpfir ofthesix cooperatives increased total banana sales volume in
this time period and five dhesix cooperative also increased thewolume soldon
Fairtrade termsThe average percentage volume of bananasosdi@irtrade terms
increased from 71% in 2011 to 80% in year 2012

Figure 2 displays the awage annual banana production per farm (tons/year) in the
cooperatives oMagdalena from 2010 t2012. The average annuablume of bananas
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sold on Fairtrade terms across all cooperativesA®@ders in year2010, 61 tors in2011

and 93 tos in2012, @ anincrease of 52.4% in the last two yeaf3ooperative has the

highest annual average farm gugtion,159 tors, because its members have the largest
farms, tend to have higher incomes and more schooling, which allows them to invest more

in banangroduction.

Figure 2. Averageannual banana production per farm (tons/year) in the
cooperatives of Magdalena (2012012)
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Figure 3. Average banana yield (tons/haper cooperative (2012)
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Figure 3 shows the werage banana yield (tons/haf)cooperativesn 2012 this data
was provided by cooperative managere average yieldccording tananagers last year
was34.1 torg’ha, andCooperatives C and ghow the highest yieldsThe average yield of
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nonFairtradefarmssurveyed was 225% lower than in Fairtrade farm&n the other
hand, data collected directly from smallholdepgpto higher yields; the average in year
2010was?29 torg/ha, 30 tog/hain 2011, and37 tons/ha irk012 However ,t is considered
that thisdata issomewhatxaggerated because smallholders surveyed had to recall the
average amount of boxes they sp&t week. Hence, it iIircommended to ugke official
yield data offered bthe managers

Cooperativesell an average &4% of their banana production to exportet%sto
buyers in the local market, a@ébois given away to hired workers or consumed by
household memberdAn average annual Fairtrade banana sale per cooperativéSias
727,000in 2010 1,357,000n 2011 and1,964,000n 2012. Figure 4 shows the income
per cooperative from sales of banandd so Fairtrade termis the last three years.

Figure 4. Cooperativeincomefrom sales of banana sold on Fairtrade
terms, 2010-2012(USD)

COOP. A COOP.B| COOP.C| COOP.D COOP. E COOP. F
m 2010 682,372 518,793 2,061,938 | 1,753,309
m 2011 596,206 1,650,407 687,805 2,564,228 | 1,718,157 | 1,080,217
m 2012 1,136,085 | 2,496,375 | 1,926,938 | 2,433,910 | 1,799,777 | 1,569,994

Table 5 shows annual banana sales todbeventional export market per
cooperativdrom 20162012 Cooperativereported average annual banana sales to the
conventional export marketereUSD 586,5540r year 201QUSD 309,485in 2011, and
USD 128,277during 2012.
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Table 5. Annual banana sales to the conventional export market per
cooperative, 20162012(USD thousand)

Cooperative 2010 2011 2012
Cooperative A 273,690 433,062 77,524
Cooperative B 940,709 462,331 105,968
CooperativeC 0 41,734 38483
CooperativeD 552,144 7,046 117,122
CooperativeE 294,336 272,087 184,049
Cooperative F 1,370,037 569,648 294,479

Weighted average 586,554 309,485 128,277

CODER

Figure 5 displays net income for cooperatives from 2@002. Total average net
income per cooperative last year was USD 393,000; Cooperatives A, C, and F exhibited the

highest incomes.

Figure 5. Net income for cooperatives, 2012012 (USD)
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Sales price of bananas

Smallholders agdiate pricss asEXW.*® The minimum EXW pricelefined by
Fairtrade Internationdl for bananass USD 6.70 andhe FOB* price isUSD 9.10per
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18.14-kg box of Fairtradéananas All Fairtradecertified banana smallholder
organizations receive a USD 1.00 additional Fairtrade Premium fobea&old on
Fairtrade terms for investment in production and community/social development. An
important finding of the study is that the cmt Fairtrade minimum price does not leave a
margin for profitability, mainly because of the dollar fluctuation and the ¢ogksof
banangrodudion. Respondents perceive that the real Fairtrade benefits aPgetiheum,
price stability and market agsunce.

Most smallholders and managers surveyed know what the current price is for a box
of bananas for the Fairtrade and conventional export markets. However, some smallholders
offered irregular data, and for this reason this report uses officiamatmn reported by
the cooperative managers. The current average price that a banana cooperative receives for
a box of Fairtrade bananas is USD 7.24 and in the conventional market the price is USD
6.96.

Table 6 shows the detailed sales price of a bokarianas g cooperative It
should be clarified that the prices fobax of bananasrom Cooperative A are different
because of its particular terms of negotiation withetkporter.

Table 6. Current sales price of a box of bananas for Fairtrade and
for the conventional export market (USD

Cooperative Fairtrade®® | Conventional
Cooperative A 6.60 6.60
Cooperative B 7.26 6.50
Cooperative C 7.26 6.77*
Cooperative D 7.34 7.13
Cooperative E 7.63 7.26
Cooperative F 7.26 7.29°

Weighted average 7.24 6.96

Cooperative directors believe thatluedistribution along the banana value chain
should be more transparent, and that smallholders should have greater bargaining power
with the buyersand they expect support froRairtradein this sense.

the sellerput the buyer has to cover all subsequent expenses after product delivery, including loading the
product into the ship.

3L Table of Fairtrade minimum prices and Premium, Version 2013.

%2 FOB stands fofiFree On Boardl and is always used in conjunction i port of loading. The seller pays

for transportation of the goods to the port of shipment, plus loading costs. The buyer pays subsequent costs,
such as marine freight, transport, insurance, unloading, and transportation from the arrival pomab the fi
destination.

%3 The current (year 2013) Fairtrade sales price for five of the six cooperatives is above the minimum price
because one of the buyers unilaterally increased it.

3 Average annual price for a 2@ box. The price was USD 7.27 in Semestand USD 6.27 in Semester |I.
% The Fairtrade box has 17.5 kg, whereas the conventional box has 20 kg.
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Smallholders surveyed expressed thiesatisfactiorwith the current price,
because it was not raised in 2013, wheeidenes their lack of knowledge éairtrade
policy that established, in Octel?012 that the minimum price would be revised every
two years>®

Nevertheless, in theas ofone of the exportershe purchasing price for yea013
was raised within the minimuimmaximumprice rangea situation that did not occur with
another exporteihathas not raised prices for two years now. In spite of this, it was
detected that @perative Amembers are satisfied with their commercghtionshipwith
this exporteras the buyer has supported them in times of crisis, thgeamdrade contract
was signed byhe moperative and rnidoy the smallholdersand it has provided support to
smallholders in terms of technical assistagegtification processes and transgaion of
inputs

Costs of production

This impact study revealed that f@fvthe actorsn the banana value chaieally
know what the costs of production are for a box of bananas. Production cost information
for this report was obtained directly from cooperative managérs did mention thiathe
currentFairtrademinimum price was not fully covering thestof produdion for bananas.

Table 7. Current (2013)cost of a box of bananas foFairtrade and for the

conventionalexport market (USD)*’

Cooperative Fairtrade Conventional Yleldzso(;%r;/ha),
Cooperative A 7.88 7.88 30
Cooperative B 6.00 6.20% 34.1
Cooperative C 7.25 7.25 38
Cooperative D 7.26 7.26 30.9
Cooperative E 8.64 8.64 36
Cooperative F 7.25 7.25 33

Weighted average 7.21 7.26 34.1

% Reference document for Fairtrade partners. Review of the price for bananas 2013. Page 6.

37 All exporters mentioned that they did not have preiiEgmation on the banana production costs for
smallholders. Thus, data on banana production costs were supplied by cooperative managers but it seems that
they lack a uniform method for calculating these.

#Yield data provided by both managers anthBholders is inconsistent. Yield data shown are CODER
estimates after analyzing yield data in boxes and tons obtained from several sources during the study.
Confusions may arise because bananas are sold in boxes with four different weights, ramgirngtér@0
kgs.

% In this cooperativethe production estfor the conventional market is greater because thesblaiin this
market containsnore fruit.
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Table 7 shows current (2013)osts ofproductionandyields (tons/ha)per
cooperativdor year2012. The ®stof productionof a box ofbananass the same for the
Fairtradeand conventional export markeéxceptfor Cooperative Bplease see footnote
38). Thecurrentproductioncost of a box oFairtradebananass on averag&SD 7.21
(approximately COP 12,92, similar to thecost for theconverional market(USD 7.26.

Of thecooperatives studd, Cooperative hadthe highestcostof production both
for theFairtradeand conventional markgtthe cost i9JSD 8.64 or COP 15,492.
Managers mentioned thtte Universty of Magdalenadvised thenon how tocalculae
production costs correctlyit cannot be discarded that sonm®perativesare making
methoddogical errors when calculatingroductioncosts

As already mentioned, cooperative managers asserted that the sales price does not
fully cover production costs, and they also mentioned that when calculating variable or
direct costs, they sometimes excluded the cost cfrtted h o | ldbeur, Bos did trey
considetthe full cost offertilizers, fuel or agricultural activitiesuchasiir ecaba and
trincheoo, patihllgorfully toveeedby FaiotradePyemiumfunds
Furthermore, they also sometimes exclfided orindirectcoss such asadmiristrative
expenses.

The fdlowing is a list ofinvegments anaostsof productionsubsumedby
smallholders

1 Investment in the crop andfrastructue, such as land preparation, drainage,
planting, irrigation systems amablevays

1 Costsof washing disinfecion and packaging

1 Costof transportation oboxesto the portalthough thismountis reimbursed by
the buyer®

1 Port chargegUSD 0.40 jer box)

1 Coss of cropagroromic andmanterance practice@rrigation, manual weeding,
disease controfertilization, cropmanterance and drainage cleanipg

1 Coss of harvesting and packing mate(glue, coding inkpalet)

9 Fixed or indirect costs, such Bgirtradenorm manterance ané&dministratie
expenses

One of theexportes covers packing inputs and ship loading, but does not pay
transport tahe portwhich it should, because it is selling on EXW terms. For example, it
chargeghe cooperativedSD 0.40 for transporting each box to ghegt In addition, it
provides services like credit, technical assistance, input supply, air fumigatiBlaébr
Sigatokacontrol and social support to smallholders. Likewike,other exporteransports
inputs to the Cooperative A warehouse and bananideport, provides backstopping with
respect to quality control and management of Fairtrade and GlobalGap certification,

0 Some cooperative managers said that one of the exporters does not reimburse this cost, which means it is
not complying with EXW terms of sale.
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supports projects for improvement of farm infrastructure, sells and distributes inputs such
as fertilizers, plastics, packages, airdamigation forBlack Sigatoka control.

According to managers, in 20t2operatives inested an average bfSD 30,9270
comply with Fairtradeand GlobalGapequrements. It should be underlined that
smallholderglo not differentiate between Fairtragied GlobalGagxpensesTable 8
preserd the approximate amountioegments aneéxpenseshe Premiumamount
received, and net incomes for the Magdalemaperativesn year2012.

Table 8. Investment and approxmated expenses, value of the Premium and net
income of cooperatives in Magdalena, 2012ED)

. _ _Fair_trade _C_EIopalGap F{iirtrade Net
Cooperative certification-related | certification-related | Premium amount | .

investments investments received income
Cooperative A 7,100 9,838 305,187 478,533
Cooperative B 1,980 9,286 246,107 302,560
Cooperative C 9,593 14,389 255,304 426,531
Cooperative D 5,165 12,052 204,685 355,934
Cooperative E* 57,513 - 239,041 379,782
Cooperative F 43,157 32,002 358,438 480,608

4.4 The Fairtrade Premium concept and its investment

Fairtrade is working with a minimum price for certified banana boxes, which was
USD 6.70 EXW or USD 9.10 FOB in 2012 addition there is &airtrade Premium
Thisis anextra payment of USD 1.00 pembof Fairtrade banan#ghat is made to the
cooperativesipon sale of each box under Fairtrade terfitss additional payment has to
be invested in the economic, social and environmental development of the organizations
and community.

Fairtradelnternational is the agency in charge of defining the Premium value, a sum
that is not negotiable and ranges frorfB@%6 of the minimunprice, depending on the
agriculturalproductinvolved,and is paid per each unit of product s6ldTherefore, when
consumers buy Fairtrade products, thenecontribuing to increased incomder
smallholder organizations.

Theinvestment oflte Fairtrade Premium is decided according to crieeméneeds
as defined by therganizationghemselves Nobody can impose how to invest it, although

“ The cooperative does not separate investments related to Fairtrade or other certifications (mainly
GlobalGa).

“2Table of minimum prices anairtradepremium. Version 2013.
“3 http://www.fairtrade.net/pricandpremiuminfo.html
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Table 9. Fairtrade Premium received and investment distribution n the six
cooperatives 2012 (USD)

Cooperative Project % | Premium

Investment in farms (irrigation, recaBatrinched®, fuel and motors 30
Education 20

Coop A Training 20 305,187
Audits 20
Others 10

Coop B Dec'rease.ir.l prices of f'e'rtiliz.ers aimdprovementof processing plant 50 246,107
Social activities andertification 50
Construction of cooperative headquarters 40
Fertilizationprogramme 30
Certification 5

Coop C EducationCommittee 5 | 255,304
SocialWelfareCommittee 5
Solidarity Committee 5
Housing and Hath Committee 7
ASOCOOMAG fee 3
Financingcooperativeadministration 40
Irrigation project(18 smalholders with GAR 15
Productivty 125

Coop D SolngrityComnittee 9 | 204,685
Certification 8.4
Planting of noble weesprogrammeéor environmental balance 7.35
Social nvegment 575
Committee ofEducdion andTransporation 2.8
Certification andinternd and eternd audit 38
Infrastructure and irrigation 35

Coop E Emergercie§ ghd esnts 15 239,041
Cultural activities 3.5
Social hvegmentandEducationCommittee 75
Solidarity andSocial Welfare Committee 5
Improvement ofproductivity 44
Certification 18
Debt guarantees 10

Coop F Supp.)o.rt for-hiredN o r k sociad security 12 358 438
Administrative supprt 5
Social Welfare Fund 4
EducationFund 4
ASOCOOMAGfee 3

4 Elimination of water deposits in banana plantations to avoid fungi and lower the relative humidity
“ Soil perforation around the plaitt facilitate the absorption of water, oxygen and fertilizers.
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it is required that project selection and handling of fuil@sconducted by means of
processes that are transparent, participatory and democrtigiects can promote the
development of the community or of the pertineasiness at hand. The six cooperatives
studied in Magdalena assess their needs, analyze how to best employ the funds, make
proposalsand then vote in the General Assembly to prepare the annual Premium plan or
budget, a document that has to be approvealllf their member smallholders.

Table 9 shows thd-airtrade Premium received 2012and itsbudget distribution
for the six cooperatives. It confirms the independence of cooperatives when distributing
the Premium budget; for examp{@ooperativeC spentd0% of the Premium in the
construction of its headquarters abdoperative Bnvested 50% in social activities.

On average, all of the cooperatives invested the Premnitine following way in
2012: 35% to improve farm productivity; 15% to coeeministrative cost&@ | t h o u g h
hard to make an accurate estimate because administrative expenses are sdnicdienes
in other budget items12% for audits and Fairtragempliance 10% for social welfare;
7% for emergency funder households6% for building cooperative headquarters or
offices; 5% for education; 3% to fund ASOCOOMAG (a seeordkr organization
recently founded by the smallholder cooperatives in order to promote their commercial
activities); and 7% for other items (funding ot&d benefits for hired workers, debt
payment, training, cultural events, etcSeeFigure 6.

Figure 6. Averagedistribution of Fairtrade Premium by the six cooperatives (2012)

ASOCOOMAG fee
(3%)

Office building Education (5%,
(6%)_\

Emergency fund
(7%)

Others (7%)

Social welfar

(10%) Improvement of

farm productivity

Audits and FT (35%)

norm
maintenance
(12%)

Funding
administrative
costs (15%)

38 Evaluation of Fairtrade Impact in the Banana Sector in Colombia



CODER

It isimportant to highlight thetrongrelationshipbetweerFairtrade impacin the
banana chaiat the household, cooperative and community levels witRtamium
investment For exampleon average35% of the Fairtrade Premium is invested in
enhancingfarm productivity (lowering the cost of inputs such astilezers and fuelpf
onfarm infrastructure such as drainage andation, and ofkey on-farm agricultural
activitieg. Thisstrategy is a direcesponse to thgeneralassertion by smallholders and
managers that the cost of producing bananas id eghagher than its sales price. In other
words,a significantpart of the Remium is being used to lower the cost of banana
production in the smallholder farmshich in turn is raising the smallholder household
income a key Fairtrade impactn addiion, anestimated 15% or more of the Fairtrade
Premium is spent to cover administration costs of the cooperaiwesuseooperatives
lack soundbusiness model® coverall or most of their administrative costs.
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5. Impact of Fairtrade on Cooperatives

5.1 Socioeconomic impact offFairtrade on smallholder households
Smallholdersdhousehold income andtandard of living

All of thesmallholderssurveyedsaid that their affiliation to Fairtradeadresulted
in animportantincrease in their annual household incoribeaverage increaselculated
was 3498°, ranging from7-64% 96% of the smallholders affirmed that their economic
situationhadimprovel since joining Fairtrade.

The average annualma | | hholiseheld iiceme in 2012 wlakSD 16,280
(USD 1,357 pr month), and the annual average per capita incom&®Bs3,781 It
should benotedthat many smallholder households receaidditionalnon-agricultural
incomesfrom other jobs, pensions, own businemsd others.In 2012, the average annual
net income from bananas reach¢®D 13,08, fluctuatingfrom an average minimum of
USD 2,621to an average maximum of USE2,214* This income from bananas
represented on average 83% of total household incomdatrgifrom23-100%.

This income level allowmanysmallholdersiot onlyto maintain and replace tools
andmeans of productigrbut alsato make investments and saweney. On averag8s%
of the households save an averaggd D 1,72%nnually whichrepreserg 11% of total
annual household incomén thefocus group sessions, smallholderentionedhatall
cooperatives encourage, and sometinegsiire, that membsrsave moneygnamount that
is generallydeductedrom weekly paymerstfor banana sales.

Increassin household income from sales of Fairtrade baneoa® from two
sources.The firstsourceis the minimum pricUSD 6.70 EXW or USD 9.10 FOB in
2012) a Fairtrade todlhat seeks to provide greater stabilitystoallholders in case of
market fluctuations and to guarantee that their banana production cost is ¢9venés]
priceresults in additional incomgue to he higher price of bananas in the Fairtrade
channel versus the conventional market; the price difference is low the first semester but
increases substantially in the second semester of each year. Price decreases in the second
semester in the conventiomabrket are a result of the lower demand for bananas in Europe
atthis time of the year. In 2012, each cooperative memberasalderageof 5,114 boxes
of Fairtrade bananas.

“8 This percentage was obtained by calculating the annual smallholder household income (agricultural and
non-agricultural) and then asking respondentstwhay thought their annual household income would be if
they were not affiliated t&airtrade. As is obviousfairtrade mostlhaffects agricultural income.

47 As previously mentioned in this report, the CODER research team thinks that this figndeisalued by
approximately 15%.

“8 Net income from banana sales has such a wide range because farm areas and yields differ a lot, and some
smallholders have suffered climatielated emergencies.

9 Theminimum price is only a guide for buyers, andshl not become the absolute price for buyers.
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The secondourceis derived from the Fairtrade Premiuwhichis transferredd themin
the form of farm improvement and yield increasesidring ofbanangproduction costs
(inputs, manuakbour, drainagejrrigation, etc.), andhealth and educational aid.

Table 10 showsthe percentagef bananaboxes sold on Fairtrade teriing
cooperatives, 2012012 These cooperative sales allow smallholders to cafitare
aforementioned Fairtradeenefitsderived from theminimum price and Premium.oEr of
the six cooperatives @@peratives A, B, C and Rave increased their total banasales
volume in the period 201R012, wherea€ooperatives D and d@isplay aminor decrease.
All cooperative show a increasef banana volume soloh Fairtrade termgxcept for
Cooperative D.The average percentage volume of bananasosdi@irtradeterms
increased from 71% in 2011 to 80% in year 2012, with variations T&®3%in the latter
year

Table 10. Percentage boxes sold on Fairtrade terms by cooperatives, 2212
2010 2011 2012
Coop Total Boxes Total Boxes Total Boxes
boxes | soldas | % boxes | soldas | % boxes sold as %

sold FT sold FT sold FT
Coop A | 151.850 | 97.183 | 64% 159.990 87.665 | 55% 181.946 169.202 | 93%
Coop B | 251.935| 96.989 | 38% 91.728 84.552 | 92% 428.567 308.568 | 72%
Coop C N/A N/A N/A 278.963 | 101.809 | 36% 351.809 276.110 | 78%
Coop D | 358.763 | 264.801 | 74% 329.412 | 281.668 | 86% 353.326 297.685 | 84%
Coop E | 315.844 | 269.817 | 85% 302.853 255.774 | 84% 284.396 206.877 | 73%
Coop F | 227.442 N/A N/A 199.237 | 152.130 | 76% 268.180 229.396 | 86%
Total boxes/Average %| 1.362.183 | 963.598 | 71% | 1.868.224 | 1.487.838| 80%

Regarding their standard of livin88% of smallholders consider thdteir quality
of life hasimproved since joinindgrairtrade All cooperative members, thanks to the
FairtradePremium, have received loans to buy household appliances and also quality
technical assistance; 90% received agricultural inputs, 75% obtained credit for family
education and 8%eceivedcredit to buy a house.

All smallholders have access to health servig8%pto SISBENand51%to EPS
On average, health centers aré¢ Bnaway fromsmallholdesbhomes 77%of the
members get their water at home from natural wells, wh@@#dave drinking water
because thelive in avillage.®® 88%of the members have a WC in their hon&k6have
a latrine,78%have sewag&8%have a cement floo9%have garbagdisposl, and
79% controlinsectg(seeTable 4). 45% of theFairtradehousehold$iave children ageé
12 years an®9%of them go to schoolAdditionally, Fairtradesmallholders enjoy more
accesgo training thamon-Fairtradesmallholders

*0 Smallholders live either in their farm, invillage rear their farm, or have houses in both places. Some
towns have drinking water, but natural wells are common in both towns and farms.
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Table 11. Asset ownership level among banana cooperative members (%)

Country
Assets Coop A | Coop B | Coop C | Coop D | Coop E | Coop F | Average | average
51

% with
radio/sound 839% | 684% | 67.4% | 706% | 885% | 727% 73.5% 47.9%
equipment
% with TV 100% | 100% | 100% 100% 100% 100% 100 91%
0, i -
&gr']tgzce" 935% | 947% | 100% | 97.1% | 100% | 100% | 97.3% | 838%
% with bicycle 80.6% | 77.2% | 814% | 529% | 69.2% | 66.7% 72.5% N.A.
% with
motorcycle 742% | 474% | 419% | 500% | 115% | 60.6% | 47.9% 20.6%
% with
refrigerator 80.6% | 96.5% | 90.7% | 91.2% | 100% | 94.0% | 92.5% 78.7%
% with vehicle 6.5% 8.8% 4.6% 147% | 64.9% | 24.3% 17.3% 137%

On average, members declared that they had increased household assets by 30%
sincejoining Fairtrade, with a range df73% Table 11 describes ownership levels of
assets such as household appliances and vehicles in cooperative member households. To
compare, the corresponding average data for Colombia is presented. It can be observed that
ownership levels in smallholder householdsbiewee the national average, accordinghie
National Administrative Department for Statisti@@3ANE) Surveyof Quality of Life
(ECV), a situation that confirms that Fairtrade has impreveda | | hquality ef lifes 6

In addition,76% of membersmproved their house and basic servicethe last
three yearanostly floors(41%),roofs (32%),WC (30%),kitchen(28%),householdssets
(17%) andothers(51% including walls, sidewalks, home expansiett.),with an average
investment ofJSD 2,231per house In contrast, one of thenonFairtradesmallholders
had improved their houses in the last three years

Fairtrade hasmprovedthe standard of living asmallholdethouseholdsn three
main ways Firsty, sales of Fairtradeertified bananaat the minimum price has increased
household incomegnabing basic housing improvement, the purchase of key household
appliances, and improved access to-sobsidized health services and to education for
children and youngsters. Secondly, the investroéthe Fairtrade Premium in services for
smallholders has also facilitated basic housing improvement, the purchase of key household
appliances, and better access to medicine, education, training and emergency funds.
Thirdly, more tharonethird of the Firtrade Premium is being invested infanm

1 Source: DANE ECV 2011 ECV 2012. Data expanded with population projections, based on the 2005
Census results

“Press release DANE: i B a son echmolody mdicatars/Use@and penetdatioo of mmu ni c a
TIC in households and persons aged fore, Bogota, D. C., 25 March 2009.
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productivity and reduction of production costs, which also impacts positvely
smallholder household income.

Smallholder and hired worker in a
bananagrowing farm in Magdalena

Food security

As already mentioned,7% of the members said that they did not have food security
problemsin their household. It should be noted that green bananas is a staple food in the
region and there are many recipes, whpoobsibly facilitates fod security Additionaly,
most farms have fruit trees and oth@nor crops for seltonsumption, and in some cases,
for selling. Food security means that there is access to an adequate amount of food, which
can be produced efiarm or can be purchased\s already mentioned, smallholders said
that their affilation toFairtradehadresuled in a34%income increase, which of course
facilitates the purchase of food to guarantee food security.

However, although the average monthly per capita indoma farmer householid
USD 312 it rangeswidely; from USD 61(quite low) toUSD 1,143 and 23% of the
surveyechouseholds suffdrom food insecurity. These households are generally those
with less per capita income because they own less land, hageéoesehold members,
and their income depends more on banana sales, since they are less diversified. There is no
official food security data for the Magdalena Departnienit is highly probable that food
insecurity levels in noiirairtradelinked ruralpopulation segments are much higher

Fairtrade certification -related investment

In the last three years, 92% of the smallholders nradléradeand GlobalGap
certificationrelated investments averagitgD 5,006% mostly forimproving the onfarm

*3 Smallholders do not differentiate between Fairtrade and GlobalGap certification.
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banangpackng infrastructue. Most of thesmallholders financed half of the improvements
and theDutch Embassy in Colombi#onated the other hait

An improved warehouse andW/C at
a smallholderés farm in Magdalena

Additional expensesdue to certification

In 2012, eaclsmallholdethousehold spent an averagdJ8D 892additionally to
comply with Fairtrade and GlobalGap certification, represented mostly in the greater cost
of weeding (manual weeding with machete versus herbicide application), an expense that is
directly proportional to the cultivation areAll cooperatwes have decided to continue
avoiding the use of herbicides for weeding, although this is no longer a Fairtrade standard.
So strictly speaking, manual weeding cannot be considered as a Fairtrade compliance cost
anymore, although many smallholders stdfqeive it that wayOther additional expenses
were made for certificatiorelated data recording, increased hygiene in the banana packing
ared”, and purchase of personal protection equipment (PPE).

Smal | h edshiflew s 6

All smallholdershavebananasalescontracts with theicooperative, to which they
sell94% of their fruit, and cooperatives pay them punctually every w&8&ko of menbers
think that the price for thkananaox increased the last ye2§% think it has remained the
same, an@% think that the price decreas&dThe pricefor bananas actually increasext f
all cooperative excepfor one,where banana prices have not gone up in the last two years
because they have a different butfean the rest of the cooperativdaurthermore,
smallholders said that the following cooperative seryidsch also enhance their liquidity

% As part of the successful PPPogramméed by AUGURA and the Dutch Embassy in Colombia.
% A GlobalGap requirement

% This response is partly explained by the USD devaluation versus the COP, which results in little or no real
price increase in Colombia.
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are goodtechnical assistance (99%), input supply (96%), and financing (9598% of
the members have access to at least one of the followinity ®vedcescooperative
(72%Y®, formal banks (44%) and informal (12%).

Smal | h ashdlews alsb favored by cooperatives serviaasstly funded with
the Fairtrade PremiunB3% of thesmallholdersndicated that their cooperative shares
with them costs and risks of banana production, becauseongastizationseduce their
infrastructure angroductioncosts(fertilizer and fuelprices irrigationand several
agriculturalactivitieg. Somecooperai/es also lower the cost of fuelsedfor irrigation, of
manuallabourfor recabd’ anddrainage Cooperatives D and Eipport theestabishment
and improvement of irrigation systeptise latter also purchaseallets Cooperative F
finances hireev o0 r k socias b@nefits an@ooperative Drovers the cost of sadralysis
NeverthelessCooperative Bhas lowered its investment in the reduction of production costs
to smallholdersn orderto expand its social investment proje(sseTable 9).

It can be concluded th&airtrade hagcreasedmallholderincomeand itsstability,
haslowered production andgriculturalservicecosts and has improved tleecess to
credit, thus reducing thetrash flow odiquidity problems

Maintenance d small-scaleagricultur e

99%oof cooperéive membersleclaredhatFairtradeis a greatontribuor for making
family agricultue moreattractive. Members assextlthatthe cooperativaakes theninto
account and ctdbarates with them in the followingspectslinking with market4100%)
innovaion and technologyransfer(99%);transparengand justicg87%); acces to assets
for production(87%); accesto serices(86%); andsharing risk antbenefts (83%).

Cooperative are poviding othertypes of support to family agriculture, such as:
technicalassistance, constructiorof awarehouse for agricultural inpyisnprovement ot
banana processing plangpair ofaccess roads to farms and drainagerdindion of air
fumigation and banana transportatiearvicesandloans forinfrastructue and purchase of
farming equipmentCooperative Bs thinking of modenizing irrigation systems and
building a plant to produce drinking water ft&y members and for the community.
Coopertives C and Ehave bought land to build their offices, which will allow th&m
expand and improve services for their members. The latter @dweeiso bought a
vehicle. Cooperative Asubsidzestransporationfor youngster®f menbers who study in
theNational Learningervie (SENA), a public agency for technical training. Finabine
of the exportersffers services t@€ooperative Asuch aghesale of agricultural inputsir
fumigation, transportdon of bananas to thgort, and supportsnanagement dfairtrade
and GlobalGagertificaion.

*"The last two services are mostly due to the existence éfingadePremium.
*8 This service is provided witRairtradePremium funding.
% Elimination of water deposits in banana plantations to avoid fungi and lower the relative humidity
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Banana packing plant in a
smallholder farm in
Magdalena

Regarding goals and dreanmmsembers think thdtairtradecancontribue much and
in many cases hadready done sdor obtairing greater incomeg/5%),for education of
children and grandchildregi®1%),for making investment&3%),for buying land(21%),
for diversifying incomg6%) andfor Otherg® (51%).

93% of membersaidthat they enjoy more éedom at work, in production and
selling, and 98% of them think the same about their capacity to control their and their
f a mi futyred Bue to better training and higher incomes, most of them said they now
have more influence in family and community gens and can offer fairer treatment to
temporary workers in their farm&lon-Fairtrade smallholders think differéyt because
they have greater uncertainty with respect to agricultural production, thus limiting their
capacity for planning their future

Smallholders reeive an average of 31 days of training every year, which has
generated changes in attitude. Trairag Benconducted in topics such agstainable
banana production, environmental conservation, health and sekagping agricultral-
production recorddusinessadministration, accounting, plus otheiheyhavenow more
awaraessof the need to protect the environment, whereasHaorirade smallholders
usually do not know how to protect natural resources in their farms. us gpoup
sessions witlrairtradelinked smallholders and hired workers, it was evident that they were
aware of the most important practices for environmental protectioRartdadenorm
compliance, and they mentioned that there was still a lot to beimtime sense.

5.2 Fairtrade impact on smallholderorganizations

This section descrilsdhow Fairtrade has influenceide growth and development of
certifiedsmallholder cooperativesBecause of its policthat calls forcollective actiorby
potential beneficiaries;airtradeentry into the Magdalena Departmeontributed to the
reactivationof severalkcooperativeshathadeitherbeen closedr beenweakenedy

% gtherdincludes reforestation, community projects, direct exporting of bananas by the cooperatives, etc.
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internal ©rruption and/or the armembnflict. The latter had serioushgsticted economic
activity inthe region irgeneral.

99% of cooperative membedeclaredhat they trust their organization and 87%
argue that Fairtrade promotes transparency in resbaraling andlecisionmaking. In
addition, because of training received, most smallholders declared thabtiiéypow
readily transmit their ideas and concerns to the organizalfibaese perceptions are related
to the fact that thannualGeneral Assembly of smallholderssttae final decision on how
to invest the Fairtrade Premium and that members $iaviaraccesstothe o oper at i ve 0 s
service portfolio.

Thanks tdrairtrade and the existenceaafoperatives, smallholders have assured
sales of 95% of their banana production, which has improved their incomesasnd
allowed them to generate more and better fobkired workers in their own farms, thus
stimulating the local economylhe implementation of agricultural practices and
technolog, which are more modern and sustainablas been promoted, thus consolidating
a greater and better supply of bananas for export. It is estimated that, fro20210
average banana yields have increased by 13% in the Fairtrade cooperatives studied. It
should be noted that yield data in this impact study was collected from two sources
cooperative managers (total annual banana production divided by the number of hectares in
production), and directly from smallholders themseRleAlthough the former source was
deemed more reliable, both sources indicate that yields are improving.

Among cooperatives, Fairtrade has promateghnizational structures that are more
businessoriented. This hasbeen the case becausany members & receivedusiness
training there is aneed to manage Premium funadequately, and cooperatives now have
access to more funds (some derived from the Premium) that enable hiring of qualified
administrative staff. bwever, thestudy revealedeveral coperativemanagement
weaknessess follows managersieadersand smallholders do not havealid knowledge
of theirbanana production costanallholderdack enoughbasic knowledge othe
Fairtrade System; managelsaders and smallholders haweinagquateunderstanding of
the banana value chaimpw the price of Fairtrade bananas is determineddandséeim to
be fully aware of the power exercised by supermarkets in this sercsgisequence, it
seems thatooperativecommunication mechanismgaformation systems and data bases
relative toFairtrade ando the bananaalue chain are rathereak; andlespite the fact that
nearly 50% of cooperative members are 50 or more years old and exhibit low schooling
levels, there is littl®r noevidence thamanagement hadentified the need for
generational renewal.

Linkageto Fairtradehas enhanced the growthfolir of thesix cooperativesywhere
Cooperative Btands outin 2009,it had37 menbers with 75 hectaresin 2011, 64
memberswvith 161 hectaresandin 2013, 80Omembersvith 214 hectares.In summary, in
four years it doubled membership anchast tripledarea planted with bananas |
Cooperative Ethe banana area increased froé® hectaresn 2010to 195hectaresn

%L During interviavs, smallholders were asked several questions systematically so that the interviewers could
calculate their annual banana production. However, the accuracy of the information depended on the good
memory of the smallholders.
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2012,an18%increase and he number of members increaseddayr in year2012. In the
case ofCooperative Cthe banana area went frdid9 hectaresn 2010to 161 hectaresn
2012, an8.4%increaseandthere was also a net increasenmie members Cooperative F
increasedts membershipy ninein the last three years.

In summary, Fatrade hastrengthenedmallholder cooperativas several ways
Since they iaisonwith Fairtradeandbanana buyenaho represent a stable market and
higher pricessmallholders nowperceive cooperatives as being more importantvahe
their membership much mor& headministrativestruduresof cooperativesrenow more
solid because they apartly fundedwith thePremium. $ingPremium fundsthe
cooperatives ow provide a boad portolio of servicesgreatly appreciated by
smallholdersbecause they increasa-farm agriculturalproductivity, lowertheirbanana
production costancrease their income and purchasing power (loans) and improve their
education antraining Memberparticipationis encouragetiecause thy decide on how to
invest the Premiurm the annual General Assembly.

Additionally, institutions such as AUGURA, ICA and FUNDAUNIBAN support
the social and technical operations of the cooperativés.important to note that the PPP
programmdundedby AUGURA (banana private sector) and the Dutch Embassy has also
contribuied greatly to thevell-beingof the banana smallholder segment of the population.

Commercial relationships

Thestudyidentified thatcooperative have a low bargaining power relative to
pricing with thetwo exporters Some managers declared that buyers determireatieEna
salesprice, which is generally equal to tRairtrademinimum price but this should not be
the case 74%of thesmallholders surveyed perceive that2012, theairtradeprice for
bananas went UR5% considethat it remained the same, a2iththink that it actually
decreasedIn reality, for five of the six cooperatives, the price actually increassd.
already mentionedyne of the cooperati®@managerstatedhatits international buyenas
not increased prices for the last two years. Leaders from thecothgerative said that
Fairtrade Internationdlas delayed the updating of the minimum price, and for this reason
one of the exporterdeciced to raiset unilateraly.

All of the Fairtradecooperatives, as well asnallholdershave signed commercial
agreements with buyerdn contrast, not all of theon-Fairtradesmallholders interviewed
havecontracts, ath their main distribution channels antermediares (for thedomestic
and export markets), and the supermarket cdimpica.

Cooperative are allparticipaing in the formation of a secoratderorganization
calledASOCOOMAG,with theobjective of improving their negotiating power and the
sales price foFairtradebananas, by means of direct export to international markets. It
should be noted that tlexportersask forexclusiviy®? and, in additionpne of themis
accustomed to signing contracts involving ldegn permanency clauses with smallholders
for the purtase and selling of conventional bananas. [iniss the possibility of

%2 This means that coopeias cannot sell their bananas to other traders.

48 Evaluation of Fairtrade Impact in the Banana Sector in Colombia



CODER

smallholders texportdirectly or todiversify thar traderelationshipsand the creation of
ASOCOOMAG seeks to end this practiosll smallholder cooperatigeonsiderthat the
Fartrade Systemshouldoffer priority to Fairtradecertifiedbananasrom smallholderso
avoid having to selbn theconventional export market, at a lower price and without the
FairtradePremiumbenefit

Impact on gender equity

Men generatalmost all ofthe household income in 64% of the smallholder
households. Howeven 36% of the householdsvomen generate an averagetéfb of
household incomes, in some cases reaching 1p@%when the household head is a
woman. Itis reminded thd©%of cooperative members are female, and that many
households have diversified sources of income, where women brirggnicaltural
incomederivedfrom jobs, pensions, and small businessascohtrastin the case ofion
Fairtradesmallholders, partipation of women in household income generatiamlis

Nevertheless, the number of women involved iffanm productive activities is
low, due mainly to the degree of physical effort required for most of the work. When
women do participate, they do swstly in temporary activities related to fruit packing and
not as permanent workerg9% of thepermanentvorkers with signed contracts are male.
With respecto remunerationthere is no evidence discrimindion against women in
terms of the valuefavages paid.

Womerts participdion in leadership and administrative positions is also low,
limited to the presence of female members in some @ah@nittees(for example,
Premium Execution, Solidarity, Housing, Health, Education, Social Welfarg), or
Supervisory Boards. Only i@ooperatives D and iB therea womaronthe Board of
Directors, and in the former organization the Manager is also a woBwoperative B &s
promoted womegs participatioronits Board of Directors, but with little result#&\
cooperative manager said that he thought there werestem issues present.

In generalthere are few specialized services for womengsbuerakooperative
have trained themusing Premium furgl in topics such a®od handling, family planning,
first aid, gender equity, domestic violene&;. Some women also go to cultural events and
attend regular courses on bangnadudion andcertification, offered to all of the
members.Cooperative (has several projects targetadvomen, such ageracytraining,
formation of a gender team, training and production of banana flour. ddogeratives
lack statisticoon the number of women, both household heads and other family members,
who benefit from cooperative services and projects.

Evaluation of Fairtrade Impact in the Banana Sector in Colombia 49



CODER

5.3 Fairtrade impact on localand regional development
Employment andlabour conditions

As already mentioned, Fairtrade poptedthereactivation of smallholder
cooperativesn the Magdalena banana zoaad haslsocontributed to their growthThis
has stimulated employment, sir@@%of thesmallholdememberdire nonrfamily
workers for oafarmlabour, an average of temporaryworkersper smallholder.

Dependng on farm are&8% of smallholderdire 1-3 workers,40%hire 4-6 workers, and
13%hire 7-9, and15%hire 10 a more workers.This labouris mainly for harvesting and
theseworker teams harvest bananas fronmfao farm. 35% of smallholdersire an

average ofL..6 permanentorkers. It should be noted thainFairtradesmallholders only
generge an average @fjobs per farm.In addition, job opportunities for women are higher

in Fairtrade farms than in ndrairtrade onesmainly due to the establishment of washing

and packing stationsSince cooperatives continue to prefer manual weeding versus
herbicides, despite the fact that this is no longer a Fairtrade standard, the demand for local
unskilledlabourhasincreased

Fairtradehas alsaontribued to improving théabourconditions ofhired workers
in smallholder farms, due to the requirements for obtaining and maint&airicade
certification. According to 8% of smallholders surveyeé&airtradebenefts workers(both
hired workers and smallholders themsej\@sthe farms. Osfarm labourconditions have
improvedbecause of the paymentadily minimumwage$® in accordance with
Colombian law, the use of PPE, rexposure to air fumigatiomndaacess to sanitary
services in good conditiorSmallholders nowalculatehiredworkerwages based on the
current minimum legalvage(CML S) excluding social benefits, depending on the workday
duraion and type ofabour Sometimes lunch is provided to the worker. Before Fairtrade
arrived, daily wages in the region were below the CMC®operative Beaderssaidthat
the value of the daily wage is 10% above the CMu8 daily wages actually show a lot of
variation; someines they are below, equal or above the CMé&e footnote 61)27% of
smallholders signed contracts with hired workers last year, and on average each cooperative
has 12 permanent workers with a contract.

Smallholders said that they do not use chemigalts in their farmgherbicices or
pesticicey. Only 6% of smallholdemworkershave suffered any kind of worlelated
accident or disease, whicksuled on average in014 days of absence per workdn focus
group sessions, workehngred by smallholdersecognized theipreviouscarelessnessith
respect to health and jaecurityin the workplace. Thesnentioned theimitial reluctance
to using PPEbecause they were accustahte working barefoot andmanipulaing

% The CMLS in Colombia is COP 589,500 plus COP 400,200 in social benefits, for a total of COP 989,700,

or USD 552,6per month In rural Colombia, temporary, and sometimes permanent workers, are not paid

social benefits and the government does little to control this situation. According to respondents, the average
daily wage in cooperatives for permanent and temporary hirekdenisUSD 12.28and the maximum wage

isUSD 13.96to USD 16.75and the minimunwage isUSD 11.17 This wage variation is principally due to

the different types of work activities and to the several types of agreements between workers and smallholders
in relation to the supply of food at work.
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agrochemicalsinproteced They nowrecagnize themportan@ ofusng PPEand are
grateful for the training ansupervisiorreceived

Finally, hiredworkers and employees aooperative andsmallholdefarms do not
belong to dabourunion that can support them d¢ollective bargaining In the case of
smallholderfarms, the reason is that there are t@ntractuatelationshipsespecially for
temporary hired workerslt should be pointed out that raral Colombia, farms of all sizes
arestill highly informaland there is little or n@bourunion penetration. Likewise, nen
profit organizations such as cooperatives doted tohavelabourunions. A typicafarm
ownerin Colombia is very reluctant to hireuaionizedworker.

Income diversification

Fairtradepromotes the diversification of agricultural and ragricultural incomes,
as a strategy to stabilize smallhokldiousehold incomeHowever, the study did not
detect much dynamism this aspect.n 2012, 89% of the members did not invest in
activities for generating alternative incopntbe 11% that didnvested in nevinitiatives for
diversifying nonagriculturalincome 6% diversified their income, mostly through retail
commerce and cattieising Banana salestill represent an average 8% of
agriculturatrelatedhousehold income, since only 8% of the members sell other crops or
cattle. The reason is thatlaf the smallholderghink that they are receivingiportant
benefits from Fairtrade, which reinforces their trend towards dizegain banana
production In other words, most smallholders do not believeabatultural
diversification isa primary issue for thm.

Impact on thelocal bananamarket

Most smallholders in the region are affiliatedrairtradeand export theibanana,
so banana supply for the local and regionalkets is relatively low, consisting mostly of
fruit that does not meéairtradequality standards, equivalent486 of thetotal volume.
Therefore, it is perceived that there is no oversupply ofrzsia the regional market,
which avoids price depressi for the fuit.

Armed conflict, smallholdersand Fairtrade

Public security and order in the banana zon@dagdalendhave muchmproved
The studyrevealed that smallholders and their families were direct and indirect victims of
the conflict and many have remained psychologically affeciéeby still remember the
presence of outlaw groups such asléfiesst FARC-EP guerrillas and therightist AUC
(Autodefensas Unidas de Colombia, a paramilitary grompich caused fear, uncertainty
andmass displacementddanysmallhoblerswere victims of kidnappings, extortion,
murder and some had to obsehamicides of family members or acquaintances, and found
corpses in the roads. In fear, many smallholders stopped going to their farms, neglected
them, which strongly weakened agricultypabductionand the economy in general.
Smallholders say théihey recoveed peacéhanks to théDemocatic SecurityPolicydo o f
the previous government and to the disbandment of some armed outlaw groups.
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Smallholderseturnedo their farms, banana production was stimulated thankaittrade,
and their economic situation imgved markedly.

Cooperativdeaders and on avera§6% of smallholders, think that the intensity of
the armed conflict has gone doyv@%o considerthat itts the same, aréfo believe that it
has worsened. The reason wil¢oof the smallholders surveyed think that the armed
conflict is the same or has worsened is that the seaitiuigtionhas changed recently.
Cooperativemanagersrad some smallholders have started to suffer threats and extortion,
due to the fact that thegsence of outlaw groups has revived, such aBA@RIM®.
Cooperative, directors and smallholders haraportecthis to the police and security
measures have been taken; the police emiperative weekly and are prepared to provide
security.

Last yearpne of the cooperativ@anagerseceivedextortionthreats One
trimester, itcould not operate calyjnbecause theooperativenad refused to pay a
fi v a c G smaltholders, family members and the community in general leaves their
homes at nighonly until certain hours. Security measures have been taken, like cancelling
a meeting because of gun shots in the warehouse or decreasing the frequency of auditing
visits to the farms.

Smallholdersconsiderthat their linkage té-airtradehelped them tevercome the
social and economicrisisleft by the armedanflict, because it encouraged collective
action, agriculturaproduction labourformalizaion, reactivated technical assistance and
credit services, and lowered-farm input andabourcosts by usingrairtradePremium
funds. Theyow believe thathefutureis betterfor bananagrowingsmallholdes, and
banana production occupitrefirst place as a source of jobs in the redidnn
conseuence, all of the smallholders have the intention of continuing their affiliation to
Fairtrade. Smallholders and cooperative leaders think Hzattradehas been an important
responséo their problers, has created new spades their participation and many even
believe thafiwithout Fairtradewe would not exist anymooe.

Migration levels

66% of the households do not have any relatives who have migrated in the last two
years, whereas 33% of households have had an average of 2.2 family mehtbbeve
migrated in this same period of time. However, migrants have not been youngsters
necessarily’ It should be underlined that currently each member is generating an average
of seventemporary or permanent jobs in his/her farm. 30% of family mesnbleo
migrate to urban areas do so due to lack of opportunities in the rural area and 53% because

% Emerging criminal bands

AV a c u n a dive yaecine) s a payment that is demanded from potential victims by criminals to avoid
being kidnapped or killed. I8olombia, many business owners and ranchaydarge sums of money to
criminal bands to avoid attacks.

% Municipal Plan for Management of Emergencies and Disasters20I2 i Gener al characteri zat
ri sk scenari oso. Page 33.

67 Colombia is a developing nation where urbanization still continues and is a normal trend. It can be argued
that the migration rate could have been higher during the armed conflict due to insecurity and violence.
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they have obtained better opportunities elsewhere. It should be noted that migration is also
partly related to the better education obtainegrngllholderéoffspring through

cooperative support with Fairtrade Premium fundsamne members send th&2enagers

to universities in nearby cities and some youngsters obtain better jobs in urban areas
because they are better educated.

In summaryFairtradecontributed much to thesvitalization of he smallscale
farmereconony and smallholder cooperatives in the Magdalena banana zone. This impact
has been direct, througiigher income from bananaalesandinvestment of thé&airtrade
Premium andindiredly by means of thenultiplier effect of this incremental income,
which has stimulated the local commerce of goods and services and the demand for basic
servies.
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5.4 Conclusionsand reconmendaionsfor cooperatives

5.4.1 Conclusionson Fairtrade impact
General

The study confirmed that Fairtrade hel astrong, positive impaain the smah
scale bananagrowers sector of Magdalemathe last three yeard his impact has taken
placeat the level oBmallholdemouseholds anfhrms smallholder cooperatives, and
neighboringcommunities. This favorableimpactis the result of the implementation of
Fairtradeinstrumentsuch as the Premium, the minimum priiceoughout the yeathe
requirement for democratic collective actiondmallholders, anthe several standards
related to orfarmlabourconditions, environmental protection, and agricultural
infrastructure and traceability.

Premium investment has been an essential factor for achieving impact at the
household, farm, coopative and community level. For example, on average, 35% of the
Fairtrade Premium is invested for enhancingarm productivity and lowering banana
production costs; 15% is spent to cover administration costs of the cooperatives; 12% is
used to pay forwdits and Fairtradaorm maintenance; 10% is expended for social welfare
within the community; 7% is invested in emergency funds for households and 5% is
invested in education of household members.

Smallholders

Fairtrade hasontributed tancreasng the standard of livingad mal | hol der s 0
households for three main reasons. Firstly, sales of FautextiGed bananas at the
minimum price haveincreased household incorard stability enabling basic housing
improvement, the purchase of key houddressetsand improved access to reabsidized
health services and to education for children and youngsters. Secondly, the investment of
the Fairtrade Premiutn servicedor smallholdersincluding loanshas also facilitated
basic housing improvemerthe purchase of key househoksets and better access to
medicine, education, training and emergency furidsrdly, more tharonethird of the
Fairtrade Premium is being investeceimhancing ofiarm productivity andowering
banangroduction costsyhich alsohas asignificant,direct effect orhousehold inconse

Thereasonsnentioned abovalso favored food securigmong smallhalers.
Although77% ofsmallholders do ndtave food security problem®3%did mention
havingthem. The latter smallholder segment hessper capita income becauseithe
farms are smaller, thdyave more household members, and their income depends more on
banana sale#\ significant proportion of theseouseholds are still living in povertyn
addition, 77% of smallholder homes lack drinking watehich is common in the region
where rural communities obtain their water framlls, which aresometimes entaminated.
Besidesmost smallholders expressed their dissatisfaction with the health services provided
by the health centers.
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Fairtrade haslsoimproved smallholder cash flow because it Ingsgased inconse
andincomestability, promoted a savings cultudeweredbananaproduction costs, and
improved access to credihd emergencfunds. 93% ofsmallholders obtained loans,
mostly from theircooperativeor a commercial bank.

Almost all smallholders (99%) believe thzdirtrade is a great contributor fioraking
family agriculture more attractiveThey appreciate the support obtained through their
cooperatives relative to improved access to attraatiakkes, innovation and technology
transfer transparency and justicenfarm production agts andsenices They value the
fact that cooperatives are na@waringwith themtherisk and benefitef banana production.
Moreover, smallholders thirtkat Fairtrade can contribute greatly to their goals and dreams
related mostly to higher incomes and educatiatheir children. Finally, saallholders
receivel an average of 31 days of training every ythathas generategositivechanges in
attitude such as improved environmental awareness.

Cooperatives

Fairtrade hasontributed enormously to the strengtheningrofllholder
cooperatives for several reasoms.the first place, total banana sales voluofes
cooperativesre increasing, as well as the amoamd proportiorof bananas sold on
Fairtrade term§80%). Se®ndly, sncecooperativesre the liaison with Fairtrade and
exporters thatepresent a stable markeith higher prices, smallholdeeppreciateheir
membership much moend are more motivated and committddember participation is
encouraged becaudeely decide on how to invest the Premium in the annual General
Assembly. Moreover four of thesix cooperativestudiedhave increased their
membershipn the lasthreeyears Thirdly, the Premium has funded qualified
administrative personnel withgreater business orientation and improved skills for
resource management and record keeping. Also, cooperatives now havedietieed
officesandsomeare in the process building new ones. Fourthlwith Premium fundhg
cooperatives now provide adad portfolio of servicethat aregreatlyvaluedby their
memberdecause theynproveon-farm assets angroductivity, lower their banana
production costs, increase their income and purchasing power (loans) and improve their
education and training.

However the study evidenced thaboperative have severahanagement
weaknessesnostly related to theinadequaténandling of Fairtradeand banana value
chainrelated informationinformation systems,nal communications with members.
Managers, leaders and smallholdack a solid understanding of thésganana production
costs Also,despite the fact that nearly 50% of cooperative members aregs$ oldor
more and exhibit low schooling levels, there is little evidence that managkasen
identified the need for generational renewal.

Cooperative leademnd managers mentioned several Fairtradited concerns that
they believe should be addressed in the near future. Firstly, insufficient market demand in
European Fairtrade markdtsces exporters to buy on average only 8G%meir Fairtrade
certifiedbanana production, whiabbligescooperatives to sell the remaini2g%to the
conventionamarketat lower prices Secondly,tie Fairtrade minimum price for bananas is
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almost equal tdts cost of production, which implies that the sustainability of smallholders

in the banana business really depends on the reduction of production costs by investing part
of Fairtrade Premium fundsThirdly, the study revealedrsllholdersare assuming trade

costthat should be covered by the one of the expqréarghe sale is on EXW termBor

the above reasons, cooperatives are founding a séeegicbrganization

(ASOCOOMAG), to improve their bargaining power in the Fairtrade bavana chain

and to increase the sales price of Fairtreeitified bananas through direct export to
international markets.

Region

Fairtrade contributed mugcHirectly and indirectlyto the revitalization of the
regionaleconomyin the Magdalena banana zonBirect impact has been achievétough
higher incomes fronncreasingsales of bananas on Fairtrade tenmsal investment of the
Fairtrade Premiunmgnd job creation On average, each smallholder farm is generating
sevenobs, mostly temporary without formal contractindirect impact has been reached
by means of the multiplier effect ofitincremental income, which Batimulated local
demand fogoods and services general.

Smallholders consider that their linkatgeFairtrade helped them to overcome the
social and economierisis left by the armed conflict, because it encouraged collective
action,market access arajricultural productionabourformalization, reactivated
technical assistance and credit services, and loweréaroninput andabourcosts by
using Fairtrade Premium funds. They now believe that the future is better for-banana
growing smallholders, and banana production occupeéinst place as a source of jobs in
the region. In consequence, all of the smallholders have the intention of continuing their
affiliation to Fairtrade.

5.4.2 Reconmendaions
Fairtrade System

Fairtrade is very impoant for smallholder operations and incorbat it cannot
absorball of their Fairtradecertifiedbananas It is thereforerecommendethat the
Fairtradesystemintensify its marketpenetréion, market development and market
awareness strategieskuniropearcountries that buifairtradecertifiedbananas thatan
favorthe market expansidor Fairtradecertified bananasindalsoeventually lead tan
increase irsales price&®

The study has shown a lack of understanding about the FaiByateEm, sat is
necessary th&tairtrade International explain in detaildooperativdeaders anthanagers
the context and process by which salesgs aredefinad in theFairtradebananachain and

% A main importer fears that Colombia ghit become less competitive, as new banana sources in Africa are
about to enter the banana market (including Fairtrade). These bananas can be offered mudha&heaper
bananas from Colombia.
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to emphasizéhe marketing strategies ampleat deal opressureexerted by spernarkets
ontheir suppliers to keep prices lowt is suggested that Fairtrade International supglbrt
cooperatives in determining their production costs accurately.

It is importanthatFairtradelnternational leadhe planning of &anana chain
meeting with the participation oboperative leaderexportersand Fairtradeto improve
price and costranspareay, andto clarify respongilities andcommitments of thealifferent
paticipantsin the banana value chain

It is recommended th&tairtrade International suppamnallholder ooperativesn
theestabishment of anew trade contract policy that can favor tleoromic growth and
alsobacktheir initiative to establisSASOCOOMAGas adirectexporer of Fairtrade-
certifiedbananaso internaional markets

Cooperatives

Many farms arginy and hardly economically viabldt is recommendethat
cooperative define ancexecutea stratey so that all members camaximizebananayields
in their farms It is necessaryhatcooperative develop integratedtrateges targetecdatthe
15% of their members in povertjocusedon raising household incomes and food security
taking into accountheir tiny farms

As 50% of the members are older than 50 yeaisjntportantthat cooperatives
develop a strategy for generational renewal among their members, whidhnclude
stimuli for participation of youngsters in farms and in the cooperative, or/and to facilitate
access to credit for land purchase and estafient of the banana crop.

It is recommendethatcooperative denonstrate undeniably, if h athe @ase, that
theFairtrademinimum price is not covering reptodudion costsof bananasit is
importantthatcooperativeswith Fairtrade Internationaupport estabikh a new trade
contract policy that can favor thescoromic growth. It is suggestedhat cooperative
leaders andhanagersadvisedby Fairtrade Internationgbrepare deasibility dan for
ASOCOOMAGas adirectexporer of Fairtradecertified bananaso interndaional markets

Cooperatives depend much on the Fairtrade Premium, but their operations should be
viably run without this extra incomet is necessaryhatcooperative design and
implementviable business models that can permit them tefselhce more oftheir
operatios without having to depend so much BairtradePremiumfunding 1té also
importantthat cooperatives improve their informatigystems and data bases and their use;
updde Fairtradecertified banan@roduction costs using appropriate accounting methods;
and improve their internal communicatiaith membern key basic aspects of Fairtrade
and the bananalue chainn general.

Cooperatives tend to use the Fairtr&demium more for internal use, while a lot of
members stress other needs as wells recommendethatcooperative look for
mechanisms to increase the impaatemmunities in their area ahfluence that could
includestrategicalliances to secure counterpart funding key communityprojects
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Regional projectsfor examplecouldincludethe deign and implemeation ofbusiness
modelsfor offering low-cost drinking water antbilets for ruralcommunitiesand also for
supplementingr improvingthe healthcareservies offered bysISBENandEPSto
cooperativeanembers antheirrelatives.

Exporters

As cooperativeexpressed some confusiaa to whonshould bear certain trading
costs, itis recommended that exporters participateank meetingwith Fairtrade
International memberspoperativanangers antkaderdo discuss and improve price and
cost tanspareay, andto clarify respongilities andcommitments of thelifferent
participarts along thebanana value chain
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6. Characterization of Plantations and Hired Workers

This section first presents the thmammerciaplantationsstudied in Uraba that
have been linked to Fairtrade for several years aow,also th@lantationused ashe
controlgroup which joined Fairtrade just recentlfrhen, the maisocioeconmic aspects
of plantationsand their hired workers are summarizé&le to its greaimportane as the
key instrument for Fairtradenpactat the level of hired workers, households,
organizaions, conmunity and regionthe Fairtradé’>remiumconcept is explained, along
with a description of the related budget distribution inglaatadions

6.1 Plantations: location and history

The Fairtrade banarmdantations evaluad in this impacstudywere Bananeras de
Uraba S.Aand theLos Cedrosand Marta Mariafarms located in theMunicipalities of
Turbo and Apartaddn the Urabaregion, Departmenbdbf Antioquiain northernColombia.
Additionaly, a control plantatiorwasstudiedasthe counterfactuaSeeFigure 7.

Figure 7. Geographic location of theFairtrade banana plantations studied inUraba
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These plantations are dedicated to production, proceasthgacking of bananas
for international and domestic markets. All of their hired workers live outside the
plantations, on average 14 lkaway, and all belong to\WWo r k €arporation
administered by doint Body, in charge of the Fairtrade Premium nganaent.

Evaluation of Fairtrade Impact in the Banana Sector in Colombia 59



CODER

Plantation A was founded in May 1963, composed of six farms affiliated to
Fairtrade with a total area of 66@ctaresinderbananaultivation It hires 458 workers in
the farms, with permanent contracts (45 with-gaar contracts and 413 withdefinite
contracts), of which 427 are men and 31 woniBne pantationexports all of its
production througlanexporter,of which it is also a shareholder. It HeedGlobalGapand
Fairtrade since February 2004 and November 2@pectively. All of its workers belong
to aCorporationthatowns andnanages the Fairtrade Premium. This Corporation started
operations in March 2008, and although the Fairtrade certification dates back ta 2005,
Foundation used to manage these reses1 Most of the services offered to workers with
Fairtrade Premium funding are delivered as loans and with low interest rates, so therefore
the Corporation is actually accumulating the Premium funds. The Corpdsalmint
Body is composedf 11 worke representatives, 2 management representatives with their
substitutes, and one representative of the employees. Worker representatives in the Joint
Body come from six different banana farms, aath ondnashis/her substitute.
Management representatsvhave voting powealthoughthey are a minorityandtheir
position has no time limit.

Plantation B is part ofa larger companyvenedsince June 200y anexporter, a
vertically-integrated companySome of its farms are linked to Fairtrade but others are not,
andeach of the Fairtradiénked farms has its owBorporation The gantationexpors all
of its production througkhe exporter. Ithas an area &16.78hectaresinder banana
cultivation andhires156 workerswith permanent contracts, of whicd@are men and0
women It hashadGlobalGapand Fairtrade certification sin@03 and 2007
respectively The gantation wokers belong t@ Corporationfounded in 2007,which
manageshe Fairtrade Premium funds. Theidt Bodyis made up 06 worker
representivesand 2managementepresentives. Like the previous plantation, most of
the services offered to workers Blantation Bwith Fairtrade Remiumfundingare
delivered as loansnd with low interest rates, so therefore @@rporationis accumulating
the Premium funds.

Plantation C belongs taa larger oganizationfounded in July1987. The farm has an
area of3l.66hectaresinderbananaultivation and hires22 workers, all withpermanent
contracts, of whicl20 are men an@ women. The gantationsellsall of its productiorto
one of the main exporterdt has GlobalGap and Fairtrade d#ation, the latter since
January2005. Workers belong ta Corporationfounded in 2007. AthoughPremium
funds were received sin@®05,they were initially distributed directly among the workers.
Nowadays, Premium funds are managed byCboraionés Joint Body. Theloint Body
is made up of 4 workeepresentid@ves and one managemeapresentativeLike the
previous plantations, most of the services offered to workigsFairtrade RFemium
funding are delivered as loaaslow interest rates, so tl@orporationis alsoaccumulating
the Premium funds.

TheControl plantation belongs ta biggercompany andhasan area o¥1.5
hectares, of which58.33are planted withbanams It has43 workersonthe farms with
permanent contracts, of whi@4 are men an@ women. The plantatiorexpors its banana
production throughhe same exporterssmost of the other certified plantations has
GlobalGapcertificationandrecentlyobtained Fairtrade cification.
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This section describes social andmaemic aspects of the four plantations studied
andpoints out the major differences among them

Socioeconomic information

Table 12presens basicsocioecoomic information otthe hired plantation workers.

Table 12. Basic socioeconomiaspects of hired workers in the four plantations
studied, annual 2012 information (USD)

. . . Control
. Plantation | Plantation | Plantation | Total or
Information A B C Average Plan-
tation
Area of plantation (hedares) 660 216.78 31.66 908.44 71.5
Boxes sold 1,463,765 375,623 68,292 1,907,680| 167,926
% sold on Fairtrade terms 78.9% 74.6% 86.7% 78.3% N.A.
Average yield (tons/kectare) 40.7 31.4 39 38 42.6
# of workers 458 156 22 636 43
# of male workers 427 146 20 593 34
# of female workers 31 10 2 43 9
Averageworker age 37 39 40 38 50
Averageworker schooling 9 10 8 9 7
(years)
Average # of household 4 5 4 4 5
members
5 -
% of workers with food 100% 100% 100% 100% | 100%
security
Average householdincome 10,618 11,344 9,740 10,766 | 10,767
Maximum householdincome 18,958 15,702 12,010 17,919 | 14,763
Minimum h ouseholdincome 6,971 8,840 8,463 7,481 7,935
Average per capita income 2,822 2,453 2,464 2,720 2,748
Maximum per capita income 7,404 3,925 3,192 6,405 4,921
Minimum per capita income 1,267 1,473 1,693 1,333 882
Average income fromjob in 8,363 9,652 8,199 8,674 | 8,355
plantation
Maximum income from job 11,351 10,610 8,463 11,069 | 9,231
in plantation
Minimum income from job 6,879 8,840 7,899 7,395 | 7,750
in plantation
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The following socioeconomic aspects showiable 12can ke highlightedthe
land area oPlantation Ais more than 20 times the land ared@ntation Cthe average
yield inthe Gntrol plantationis 12%higherthan the average yield for Fairtrade
plantationsmost of the plantation workers are mdtee Control plantation has a higher
percentage of female worketbpaverage age of workers the thred~airtrade plantations
surveyeds 38 yearsversus 50 yearf®r the Controlplantation food securityevelsof
workers in allfour plantationgs 100%; and finally, theris a large difference between the
minimum andmaximum2012 household incoms(USD 6,971to USD 18,958) and for per
capita incoms(USD 1,267t0 USD 7,409. Theselatter household income variations are
due to differences in the number of household members that are employed and in the
number of household members dddition,Table 13shows that the penetration of basic
services in homed plantaion workers is high, and the difference between Fairtrade and
nonFairtrade plantations small

Table 13. Penetration of basic services in households of hired workers of thé&aba
plantations studied

Services Plan;ation PIanItBation Planéation Vg\e/iegrgtgeg P(Iizgt?oln
% with electricity 100% 100% 100% 100% 100%
% with gas 100% 100% 100% 100% 100%
% with drinking water 97.1% 100% 100% 97.9% 83%
% with piped water 85.3% 100% 50% 87.6% 83%
% with WC 97.1% 100% 100% 97.9% 100%
% with sewage 100% 100% 25% 97.4% 100%
% with garbage disposal 100% 100% 100% 100% 100%
% with insect control 100% 100% 100% 100% 100%

6.3 Banana sales volumes, sales prices and production costs

Banana sales volume

Table 20in Section7.1shows the total numberf boxes sold from 201@012 by
the three plantations studied, and theportion sold on Fairtrade term3he average
Fairtrade banana sales volume, in boxes, for the ptae¢ationsstudied,during the last
three yeardhas been as follows975,403boxes in yeaR01Q 933,25%o0xes in 2011, and
902,101boxes in 2012.

Figure 8 shows information op | a n t banhanayrelssdiror@010 2012 As
mentioned, yields are decreasing due to climatic conditions andeeeéw| limitations.
Average banana yields for all thrglantationsvere43 torg/hain 201Q 40tons/hain 2011,
and 3%ons/han 2012. This decrease in banana yields was capsiadarily by climatic
conditions (periods of drought and excessive rainfall), and in the case of the largest
plantation, due to problems with manual weed control.
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Figure 8. Averageannual bananayields (tons/ha) of plantations in

Uraba
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YEAR | PLANTAIONA | PLANTAIONB | PLANTAIONC
B 2010 46.5 33.6 45
B 2011 40.9 33.7 45
2012 40.7 32 39

Tables 14and15detal total banana sales made by fllantationgo the Fairtrade
and convetional export market§?

Table 14. Total Fairtrade banana sales2010 2012(USD thousand)

Plantation 2010 2011 2012
Plantation A 8,654,844 | 8,434,688 | 8,829,336
Plantation C 382,313 451,491 445,622

Plantation Brevealedh Fairtrade sales volume of 115,630 17bkges and 23,759
20-kg boxes in year 2012 and 303,723Kjrboxes in 2011.

Table 15. Total banana sales to theonventional export market,2010

2012(USD thousand)

Plantation 2010 2011 2012
Plantation A 1,203,812 | 1,333,875 | 2,395,427
Plantation C 58,232 92,683 152,817

Plantation Bsold in the conventional export market 57,969 18.1#dges in 2012
and 147,578 in 2011.

% plantation B did not providsalesinformationin USD.
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